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Letter From the Editor - Wood's Homes
Journal - Evidence to Practice

BRUCE MACLAURIN

INTRODUCTION TO WOOD'S HOMES

Child and adolescent mental health services across
Canada continue to be challenged to demonstrate a
solid foundation of evidence for best practice while
at the same time meeting the ever growing demand
for service. Wood's Homes has made a commitment
to meet that challenge. Wood's Homes is a large chil-
dren’s mental health organization based in Calgary
and also offering services in Lethbridge and Fort
McMurray, Alberta. Founded in 1914, Wood's Homes
offers a broad spectrum of more than 40 programs
designed to serve children, adolescents and families
in need of mental health services. This includes cam-
pus-based and community out-of-home treatment,
foster care support, specialized educational learning
centres and community and crisis counselling. Wood's
Homes established an internal Research Department
in the early 2000s, followed in 2017 by the creation of
the Wood's Homes Research Chair in Children's Men-
tal Health, a partnership between Wood’'s Home and
the University of Calgary's Faculty of Social Work.

ABOUT THE WOOD'S HOME JOURNAL -
EVIDENCE TO PRACTICE

The Wood's Homes Journal - Evidence to Practice
was first published in 2014, and is the official jour-
nal of Wood's Homes. This journal is now published
two times annually. In addition, special issues are
produced on substantive topics related to emerging
topics. This publication aims to establish a clear link-
age between practice and the evidence that supports
best practice for children’'s mental health, and create
meaningful partnerships between researchers and
practitioners for knowledge generation. The jour-
nal is designed to report on research and evaluation
conducted within this children's mental health agen-
cy and will appeal to practitioners, managers, policy
analysts and researchers. Articles include summaries
of funded research, outcome research, literature re-
views, practice and policy notes and secondary anal-
yses of existing datasets. It is hoped that the Wood's
Homes Journal - Evidence to Practice will contribute

to the current knowledge base and share best prac-
tices with other organizations doing this critical work.
Current and past issues, are available for download at
https://www.woodshomes.ca/learn/publications/

FOCUS AND FUNDING OF THE COVID-19
SPECIAL ISSUE

The COVID-19 pandemic has made an impact upon the
mental health system in Canada. Mental health ser-
vices have had to change to keep pace with evolving
public health policy and protocols, while maintaining
a clear eye on the effective delivery of mental health
services to children and families in need. The immedi-
ate organizational pivot to respond to the challenges
of COVID-19 produced much learning for all involved.

A project was designed by the Wood's Homes Re-
search Department to examine: 1) what Wood's Homes
staff learned about innovations to service delivery for
children, youth and families during the COVID-19 pan-
demic; and 2) how best practices will be informed by
these innovations in the future.

The project, and this special issue of the Wood's
Homes Journal - Evidence to Practice, were made
possible through public donations to the Wood's
Homes Foundation by community donors interested
in understanding the impact of COVID-19 on service
innovations to children, youth and families at Wood's
Homes.

QUESTIONS OR INQUIRIES
Questions or inquiries about the Wood's Homes
Journal - Evidence to Practice can be directed to:

Wood's Homes,
9400 48th Avenue, NW, Calgary, Alberta T3B 2B2
Attention: Bruce MacLaurin

(403) 7741662
© Wood's Homes 2021
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Introduction to the Wood's Homes Journal -
Evidence to Practice: COVID-19 Special Issue

BRUCE MACLAURIN & NICOLE FRENETTE

The World Health Organization declared the novel
coronavirus (COVID-19) a pandemic in March of 2020
due to the rapid spread and severity of the virus
worldwide (World Health Organization, 2020). Since
then, COVID-19 has affected us all in unfathomable
ways. In addition to devastating physical health con-
sequences, COVID-19 has had a drastic impact on peo-
ple's mental health and well-being and contributed
to a range of economic and social ramifications. For
organizations like Wood's Homes, not only has “the
COVID-19 pandemic created unprecedented challeng-
es for our health and human services systems in serv-
ing our most vulnerable families, children, and youth”
(Milner, 2020, p. 1), but the ways in which staff were
accustomed to working had to be largely, and rapidly,
overhauled due to governmental and agency policies
and reqgulations. The immediate organizational pivot
to respond to the challenges of the COVID-19 pandem-
ic produced much learning for all involved.

There is a critical need to examine which service inno-
vations are proving to be most successful in meeting
the needs of children and families during the pandem-
ic, and to share this knowledge with other profession-
als and organizations. A project was designed by the
Wood's Homes Research Department to examine what
Wood's Homes staff learned about creating necessary
innovations to service delivery for children, youth and
families during the COVID-19 pandemic, and how best
practices will be informed by these innovations in the
future. A funding proposal - Innovation to Service De-
livery in Children’s Mental Health - was submitted to
the Wood's Homes Foundation and received funding
in June, 2020. The project, and this special issue of
the Wood's Homes Journal - Evidence to Practice,
were made possible through public donations to the
Wood's Homes Foundation by community donors in-
terested in understanding the impact of COVID-19 on
service innovations to children, youth and families at
Wood's Homes.

This special issue documents the experiences of
Wood's Homes employees during the COVID-19 pan-

demic as told by frontline workers, clinicians, sup-
port services staff members and managers. Perspec-
tives and data for this journal came primarily from
a 12-question online survey that was emailed to all
Wood's Homes employees in September, 2020. Six
guestions in this survey addressed demographics or
closed-ended guestions, while the remaining six ques-
tions were open-ended inquiries that allowed employ-
ees to share, in their own words, how they have been
affected personally and professionally by COVID-19. A
total of 99 employees provided 100 responses to this

The COVID-19 pandemic
created unprecedented
challenges for our health
and human services
systems in serving our
most vulnerable families,
children, and youth

survey over a span of approximately one month. Par-
ticipants reflected the full range of positions and were
employed across the spectrum of more than 40 direct
service programs at Wood's Homes. This includes
campus and community-based residential programs,
foster care, street services, community clinical and
crisis counselling services, community family support
programs and specialized school programs. As well,
participants included a range of staff working at sup-
port service departments that include: Information
Technology (IT); Finance; Communications; Wood's
Homes Foundation; Facilities; Administrative Ser-
vices; Human Resources; Payroll; and the Research
Department.
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Open-ended questions from the survey included:

1. In what way has the COVID-19 pandemic impacted
your life personally?

2. Describe some specific ways in which your work
at Wood's Homes has changed or adapted in re-
sponse to the COVID-19 pandemic.

3. What are some examples of ways that your work
has been supported and/or challenged during
the COVID-19 pandemic? Please consider aspects
both internal and external to Wood's Homes.

4. What are specific ways that you engage and work
with clients during the COVID-19 pandemic?

5. What are some examples of how these approach-
es have been successful and what are some ex-
amples of how they have been challenging to
your work at Wood's Homes during COVID-197?

6. Describe how your future work may be informed
or changed by these new approaches. Are there
things that you are now doing that you may con-
tinue, even after COVID-19 is over?

In addition to this survey, qualitative follow-up inter-
views with selected respondents were conducted in
order for the research team to gather more informa-
tion about specific areas of inquiry, and clarify areas
that were more difficult to capture through the survey
alone. These follow-up questions were developed by
the research team and the interviews were conduct-
ed via telephone and video conferencing with Wood's
Homes staff who co-authored each article. Analysis
of the survey data was manually conducted by mem-
bers of the research team using qualitative thematic
coding strategies. Additional qualitative analysis was
also completed on the follow-up interview summaries
by members of the research team. These systematic
processes served to organize the data and responses
in order to ascribe distinctive themes and categories,
which will be further discussed and analyzed in the
articles that follow.

This special issue of the Wood's Homes Journal - Ev-
idence to Practice begins with an article prepared by
Nicole Frenette, Elaheh Nosrat, Ashley Jones, Justine
Marengo, Angela Hicks and Jenna Passi. For children's
mental health organizations, such as Wood's Homes,
the COVID-19 pandemic led to a significant change in
practice as clinical staff, family support counsellors,

and crisis counsellors, accustomed to seeing clients
in-person, had to swiftly transition to alternative ways
of providing clinical services.

This is followed by a paper prepared by Bruce
MacLaurin, Jacky Liu and Nicole Frenette that ex-
amines the experiences of frontline staff, those who
are frequently the individuals designated as first re-
sponders. Frontline staff include youth and family
counsellors, working in out-of-home care treatment
contexts, school support counsellors or foster care
support counsellors at Wood's Homes.

Terry Pitoulis, Nicole Frenette, Janet Stewart, Kiran
McKay and Chloe Westelmajer prepared the third ar-
ticle that summarizes the impressions of the direc-
tors, managers, supervisors and team leaders about
leadership work during the COVID-19 pandemic. Given
there is no standard guidebook on how to manage a
pandemic, the management group at Wood's Homes
was tasked with the challenge of providing leadership
during these turbulent times.

The fourth article was prepared by Jacky Liu, Nicole
Frenette, Ave Maria Beltran, Jenna Passi and Ter-
ry Pitoulis and focused on the experiences of staff
working in all support service programs designed to
provide support and assistance to the spectrum of
clinical programs. At Wood's Homes, support services
include; Information Technology (IT); Finance; Com-
munications; Wood's Homes Foundation; Facilities;
Administrative Services; Human Resources; Payroll;
and the Research Department.

The fifth article, written by Tyrone Rhyno and Bruce
MacLaurin, highlights a practical case example de-
scribing how Indigenous Services at Wood's Homes
successfully embraced program innovation and
change during the COVID-19 pandemic. A ceremony
acknowledging the winter solstice occurred in a man-
ner that was safe for all, and yet achieved the learning
essential for all participants.

Nicole Frenette and Bruce MacLaurin prepared the
final article which summarizes the new and emerg-
ing research literature on the impact of COVID-19 on
non-profit, child welfare or children’s mental health
organizations and their front-line, clinical, support
and management staff.

It is our hope that this special issue reflects the opin-
ions of Wood's Homes staff and captures their prac-
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tice experiences working during the pandemic with-
in a large and multi-faceted children’s mental health
organization, while also pointing toward future direc-
tions for practice. In addition, we hope to celebrate
the success that employees of Wood's Homes have
had during this turbulent time, including the innova-
tions that may very well become part of best practice
in a post-pandemic world.

At the time of this publication, COVID-19 continues
to be a reality and Canadians continue to experience
the challenges and risks posed by this pandemic.
As we enter the second wave of the pandemic, it is
hoped that the knowledge gained over the past ten
months of 2020 will continue to inform established
and emerging best practices for children, youth and
families navigating the mental health systems.

REFERENCES
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Level-1-Emergency-Responders.pdf

World Health Organization (2020). Timeline: WHQO's
COVID-19 response. https://www.who.int/emer-
gencies/diseases/novel-coronavirus-2019/interac-
tive-timeline/#!
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Clinician, Family Support Counsellor, and
Crisis Counsellor Perspectives

NICOLE FRENETTE, ELAHEH NOSRAT, ASHLEY LOUISE JONES, JUSTINE MARENGO,

ANGELA HICK & JENNA PASSI

INTRODUCTION

The coronavirus (COVID-19) pandemic has ushered
in new ways of working for people employed in many
different industries and occupations worldwide. This
included many organizations recommending or man-
dating that employees work from home and, simulta-
neously, a rapid uptake of remote work technologies,
such as video or telephone methods. For children's
mental health organizations, such as Wood's Homes,
the COVID-19 pandemic led to a significant change in
practice as clinical staff, i.e. clinicians, family support
counsellors (FSCs), and crisis counsellors, accustomed
to seeing clients in-person had to swiftly transition to
alternative ways of providing clinical services.

For the purpose of this analysis, the term “clinical
staff” will be used to include a range of clinical po-
sitions at Wood's Homes. This includes: clinicians
and therapists in counselling settings; family support
counsellors (FSCs) working with families in the com-
munity; and crisis counsellors working with children
and families by telephone and community crisis meet-
ings. In order to best understand the experiences of
clinical staff working during the COVID-19 pandemic,
Wood's Homes clinical staff were asked to share their
stories in their own words. From these responses, sev-
eral common themes emerged, which will be explored
further below. These experiences can help shape and
inform future agency clinical practice as well as high-
light successes and challenges that emerged during
this time of flux. The primary themes encapsulated by
the perspectives of clinical staff were: the challeng-
es and successes of remote work and integration of
technology; adaptations to client engagement and ac-
knowledgement of some limitations of remote work;
the impacts of social isolation on themselves, col-
leagues and clients; and the impacts on mental health
both professionally and personally.

BACKGROUND AND OVERVIEW OF THE
RESEARCH LITERATURE

The COVID-19 pandemic has changed mental health
service delivery perhaps like no other event in recent
history. At an extremely rapid pace, organizations
and working professionals have had to adapt mental
health care practices to comply with ever-evolving
public health recommendations and policies. This oc-
curred while also balancing the need to provide qual-
ity continuity of care to clients and practice ethically
when transitioning to new technological platforms.

Literature on this topic is still scarce and in development
due to the recent emergence of the pandemic. However,
a review of available literature has shown that for most
clinical staff working during COVID-19 largely meant a
shift to online and telemental health provisions of ser-
vices wherever possible (Casey Family Programs, 2020;
Pierce et al., 2020; Racine et al., 2020; University of Re-
gina, 2020). Amidst the pandemic, the norm of in-person
clinical sessions became impossible due to public health
and agency regulations surrounding physical distancing
and out of concern for people’s health and safety. This is
in line with what has been called a “telemedicine revolu-
tion” (Perrin et al., 2020, para. 1) taking place during the
COVID-19 pandemic. Interestingly, evidence has shown
that many professionals plan on continuing to use online
and telephone methods of service delivery post-pan-
demic at higher rates than pre-pandemic (Pierce et al.,
2020), reflecting long-lasting changes in the methods of
service provision into the future. However, it should be
noted that the literature shows that some mental health
concerns may be less suitable to treatment via virtual
or telehealth methods than others, such as anti-social
personality disorder, bipolar disorder and behavioural
issues (Pierce et al., 2020). This reality further reflects
the complexity of adapting clinical individual or family
and crisis support work to remote practice.

It is also important to consider that research shows
that people's mental health needs have increased
during the pandemic, including higher levels of anx-
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iety and depression, traumatic stress reactions, and
substance use disorders (Alonzi et al., 2020; Gruber
et al., 2020; Guo et al, 2020; Pierce et al., 2020; Qiu
et al., 2020), with simultaneous decreases in access
to traditional coping strategies and in-person mental
health options and increased levels of social isolation.
Gruber et al. (2020) even describe COVID-19 itself as
“a unique, compounding, multi-dimensional stressor
that will create a vast need for intervention and ne-
cessitate new paradigms for mental health service
delivery and training” (p. 2). In addition, the literature
shows that the clients at organizations, like Wood's
Homes, are identified as the most vulnerable to the
effects of COVID-19. This vulnerability is due to factors
influencing clients, such as socio-economic status,
ethnicity, and place of residence, all of which increases
the complexity of working with these children, youth
and families during this time (Brown et al., 2020; Guo
et al., 2020; Siliman-Cohen & Bosk, 2020; University
of Regina, 2020; University of Toronto, 2020; Wong
et al., 2020).

Amidst this major upheaval in service provision and
increasingly complex caseloads, mental health ser-
vice providers have been tasked to ensure continuity
of care. This continuity of care is made more difficult
within a crisis situation (Fegert et al., 2020), due to
increased levels of distress, greater risk for children
and youth as well as potential increase in abuse and
family issues (Wong et al., 2020)

Not surprisingly, the literature also shows that men-
tal health service providers are experiencing high
levels of personal and professional stress while work-
ing during this time (Gruber et al., 2020; Miller et al.,
2020), including peri- and post-traumatic stress. As
such, support to this group of workers is essential,
especially at the supervisor and agency level wherev-
er possible (Miller et al., 2020).

METHODOLOGY

Data on Wood's Homes clinical staff perspectives of
working during the COVID-19 pandemic was obtained
through a 12-question online survey that was emailed
to all Wood's Homes employees in September, 2020.
A total of 31 clinicians, family support counsellors
(FSCs), and crisis counsellors across programs in
Wood's Homes responded to this survey.

In addition to the survey, brief qualitative interviews
with two Wood's Homes clinicians and one FSC were

conducted in order to gather more information about
specific areas of inquiry and clarify areas that were
more difficult to capture through the survey alone. The
clinical staff selected to participate in follow-up inter-
views had also responded to the survey and identified
availability to being contacted for additional information
in their survey response. The follow-up interview ques-
tions were developed by the research team and these
informal interviews were conducted by two additional
Wood's Homes clinicians with the selected staff mem-
bers via telephone. In advance of the interviews, the re-
search team and the two interviewers met to review the
process and protocols.

FINDINGS

Shift to Remote Work and Integration of Technology

In terms of their experiences working during the
COVID-19 pandemic, what was mentioned most of-
ten by clinical staff in both survey responses and
follow-up interviews was the shift they experienced
to working remotely and increasingly incorporating
technology into their practice. This was expressed by
survey respondents noting that due to COVID-19 reg-
ulations and precautions, in-person sessions were no
longer possible, so they had to move to “online and
teletherapy sessions with clients,” “working more
from home,"” and “increased phone/Facetime/Zoom/
Webex meetings.” Another respondent more general-
ly stated that amidst the pandemic, “the way we com-
municate with clients is very different.”

These changes to practice were received by clinical
staff in different ways. In terms of remote work or
working from home, some of the survey respondents
indicated that they “noticed some positive impacts in-
cluding less distractions and more time to add quality
to [their] work as a result of working remotely.” Others
noticed “an increase in client contact and accessibility
for clients accessing counselling over the phone” and
that they were able to provide “individual counselling
sessions on a more frequent and consistent basis and
over a longer course of time,” thus indicating positive
impacts to their practice and client interactions as a
result of pandemic-related practice shifts.

However,remoteworkandtheincreasingusage of tech-
nology in clinical practice also brought challenges
such as those surrounding considerations of priva-
cy, confidentiality, and safety. As one interviewee
described, increasing their knowledge around digital
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safety was essential in order to practise ethically and
effectively. Other challenges were also mentioned in
the responses provided. As one clinician stated during
a follow-up interview in regard to providing couples
therapy to clients, “it is hard to gauge the reactions of
the couples over the phone as you lose the non-ver-
bal communication. If there are any threatening or
non-verbal behaviours, you can't see them to inter-
vene or assess.” Several others described changes in
their practice related to being unable to rely on see-
ing clients in person in order to pick up on other cues
such as body language. One survey respondent said
they felt as if they were “missing another sense to

assess where the client is at emotionally” and that
the “nuances of emotional response and affect might
be lost over the phone/Webex versus live in-person.”
Similarly, another clinician noted that “[their] clinical
approaches have not changed significantly, however
the modality of teletherapy requires an adjustment
in skills in terms of relying on auditory information
as opposed to observing non-verbal response in face-
to-face interviews.” Another aspect brought up by a
clinician surrounded the wearing of facial masks by
clients and clinicians, as required by agency and pro-
vincial COVID-19 protocols. Even if a clinical session
was able to be conducted in-person, such protocols
added somewhat of a barrier as they concealed facial
expressions and added a complexity to interactions
compared to how they would have functioned previ-
ously. As well, physical distancing between staff and
client was an additional consideration.

Efficacy and quality of work as a result of these prac-

tice changes were of concern to clinical staff. One re-
spondent noted that “engaging [with clients] online
was a challenge as some did not have access to tech-
nology or were not comfortable with the platform.”
Another clinician in a follow-up interview described
that many clients successfully adapted to virtual
meetings but some did experience difficulties, either
due to lack of access to technology or lack of under-
standing of how to use it.

Although there were certainly challenges that arose
while doing clinical work remotely and via alternative
forms of technology, most of the respondents felt
that agency/colleague meetings and collaborations
worked smoothly on a remote basis and, in fact, were
often more efficient. For instance, one respondent
noted that “external meetings happened more easily
as we were able to schedule these easily and we did
not have to travel” and another expressed hope that
remote work could continue into the future as this
experience has “made us realize that not everything
needs to be done in person.” Another respondent not-
ed such remote options are "time/cost saving.”

Many of the responses provided also indicated that
the support provided by Wood's Homes Information
Technology (IT) department greatly assisted with the
transition to remote work. As one survey respondent
put it, IT “was able to set us up so we were able to
work from home during some of the most uncertain
and stressful times during the pandemic which was
really appreciated” and effective problem-solving
with the IT department was often noted.

It is important to note that the shift to remote work
also required changes in accountability for staff. In
a follow-up interview, one FSC described feeling like
every hour of work had to be accounted for and that
they had to send weekly work plans to supervisors.
They felt that this change to their work indicated that
managers were more involved in the day-to-day func-
tions and planning than they had been previously.

Overall however, many of the clinical staff respondents
indicated hope that incorporating remote work and
technologies such as online sessions could continue
in some capacity into the future. Respondents report-
ed that remote work “allowed for more effective use
of time due to the elimination of travel time,” and that
it provided "overall flexibility and effectiveness in the
quality and accessibility of service delivery.”
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Client Engagement

Many of the respondents also made note of the ways
in which client engagement had changed, both for
better or worse, during the COVID-19 pandemic. In a
follow-up interview, one FSC noted that while changes
in practice did allow for more client engagement and
contact, such changes added to their workload. They
described how they were expected to contact clients
on a more reqular basis via text, video, or phone, than
ever before.

Others often described in their survey responses how
client engagement was altered in virtual or telephone
sessions versus in-person sessions. For instance, one
respondent stated that “some families became more
engaged because of the distance provided by phone
or video calls” and another respondent indicated that
“for some youth/families it is easier for them to en-
gage via Webex as there is less sensory and social
stimulus compared to in-person meetings and they
are able to focus more.” On the other hand, some
respondents remarked on the negative effects that
pandemic-related changes had on their practice. For
example, one interviewee described how clients could
choose to disengage if they wanted to more easily via
virtual sessions than in-person. Another respondent
pointed out that with virtual or telephone sessions,
more unknowns are involved, for example relating
to the context of where the client is and “what else
may be happening in the environment outside of the
Webex video screen.” Of course, in addition, certain
approaches that clinicians may have used pre-pan-
demic when working with clients in-person were ren-
dered impossible, such as Theraplay, which, as one
clinician described, “requires family members to be in
close proximity” to one another and the incorporation
of physical touch.

In terms of client engagement, many of the respon-
dents also commented on the changes in the ways
they had to work to effectively engage clients. One
interviewee discussed the importance of employing
strengths-based practice in their remote sessions with
clients given their concerns surrounding the pandem-
ic. Another clinician stated, “I think innovations in dif-
ferent ways of providing counselling could be highly
useful adjuncts for counselling services which would
simply increase the range of options for client acces-
sibility.”

Social Isolation

One of the survey questions specifically asked respon-
dents about the impact that COVID-19 has had on them
personally. A major theme that emerged from this
question for clinical staff respondents surrounded sen-
timents of social isolation. On a personal level, some re-
spondents shared that due to the pandemic they “see
less family and friends” and have experienced nega-
tive effects such as “broken routine of family visits and
meals together.” In addition, others often commented
on how, due to the pandemic, they were forced to cancel
planned social events and change routines and sched-
ules that often revolved around social interactions, such
as exercise classes or travel.

Professionally, clinical staff also remarked on the so-
cial isolation they experienced with their colleagues
and clients, which some described as having the im-
pact of making their work more challenging. For in-
stance, one clinician responded that “planning and
organizing sessions with clients and arranging team
consultations...added to a greater level of planning
than before the pandemic.” In terms of interactions
with clients, many respondents discussed the chal-

lenges and frustrations of not being able to meet with
clients in-person. One clinician stated that because
“service delivery is online, [it] feels less personal.”
This is not to mention the social isolation that respon-
dents noticed clients expressing, especially due to the
shift to online service delivery that was inaccessible,
or at least unfavoured, to some who benefited from
in-person interactions with clinical staff.

However, some respondents described creative ways
to mitigate the detrimental effects of social isolation
and social distancing. For instance, one clinician ex-
plained how they made a point of going into their of-
fice once per week “to remain connected to the phys-
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ical setting and to hold on to the connection between
my work and the organization.” Wood's Homes team
members also worked together to support each other
through this isolating time. For instance, one clinician
described regular lunch calls with team members so
that they could try to connect in a similar way as they
would have pre-pandemic. Many others described fre-
guent supervision and team check-ins as a way to not
only receive support around their work but also to
socially connect with colleagues. One clinician sum-
marized their thoughts on this topic as “having face-
to-face meetings and interactions with colleagues is
helpful in person, but not critical to service delivery,”
while still another stated that “the connection to my
colleagues and team is very different when it isn't
face-to-face.”

In terms of working with clients, a number of clinical
staff described solutions such as meeting with clients
in socially-distanced settings outdoors, such as in cli-
ents' backyards or in parks. Of course, this solution
was weather dependent but did allow workers to alle-
viate some of the social isolation felt by clients.

Mental Health Impacts

The mental health of both clients and clinical staff them-
selves was also a recurring element in responses. As
mentioned previously, it has been noted in the literature
that many people’'s mental health has been negative-
ly impacted by the COVID-19 pandemic. As one clini-
cian stated in their survey response, the pandemic has
“created fear-based thought processes throughout the
world,” which was noted in many respondents’ stories
of immune-compromised family members whose physi-
cal health they were concerned for, as well as their own
health, and the health of their co-workers and clients.
The impact on respondents’ mental health was also
demonstrated in survey responses such as one that de-
picted “increased stress due to world stress, constantly
changing guidelines, and not having separation between
work and personal life.”

Support from agency supervisors and management
were named consistently by survey respondents as
important factors for helping clinical staff adjust to
the high degree of change and stress. One respon-
dent stated that “the biggest support was having an
effective and supportive supervisor who was able to
accommodate people.” However, one FSC in a fol-
low-up interview stated that support was inconsistent
and while mental health promotion messages were

delivered by leadership, the increase in workload and
accountability requirements added to stress levels.
Similarly, another survey respondent stated that they
felt an “increased pressure to work harder than we
did before with less than ideal circumstances” which
led to increased levels of stress.

In terms of clients’ mental health, it was common-
ly described by clinical staff that clients expressed
higher levels of distress during the pandemic. For ex-
ample, one survey respondent stated that “there is
higher rates of anxiety from clients regarding social
distancing and understanding how to adapt to all the
changes.” However, workers had to balance their own
increased mental health needs with the increased
needs of their clients. As one clinician described it,
it was essential to “manage personal anxieties while
holding space for others’ anxieties” but, as another
respondent surmised, "“it has been challenging trying
to support clients when uncertainty has been felt by
all, myself included, in terms of comprehending the
pandemic.”

DISCUSSION AND IMPLICATIONS

FOR PRACTICE

It is extremely useful to hear clinical staff's stories,
in their words, in order to best understand what the
experience of working clinically through the COVID-19
pandemic has been like and to examine which pro-
cesses and innovations have been successful. These
responses and stories have provided valuable infor-
mation and offer practical suggestions of areas to im-
prove and which agency practices to maintain moving
forward.

It is clear that there was, and continues to be, a
strong need to support clinicians by providing effec-
tive leadership during a time marked by change and
unknowns. These supports include helping to reduce
mental health concerns and feelings of social isolation
among the staff, as well as providing practical quid-
ance around aspects such as remote work and ideal
ways of utilizing new technologies in clinical work.

Additionally, perhaps if one common theme can be
drawn across all clinical staff’s responses, it would be
the need to embrace change - not only in terms of
changes in clinical practice methods but also in the
ways of engaging with clients. Since traditional ways
of engaging clients may not be possible, staff have
had had to come up with creative solutions that are
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still effective for themselves and their clients. Em-
bracing new technologies and ways of practice is dif-
ficult and an ongoing learning process, and workers
themselves are also under high levels of stress, both
personally and professionally, which needs to be tak-
en into account.

CONCLUSION

This article seeks to highlight and summarize the
responses given by Wood's Homes clinicians, crisis
counsellors and FSCs about their experience working
during the COVID-19 pandemic. The results contained
in this article provide a snapshot of these lived experi-
ences by this group of Wood's Homes employees while
recognizing that these stories are all unigue, nuanced,
and worthy of even further exploration. However, by
identifying and examining some common themes,
one can get a sense of the clinical staff's own experi-
ences and point to areas where things worked or did
not, thereby opening the potential to incorporate this
knowledge into future agency practice. Working, and
especially providing clinical mental health services,
during the COVID-19 pandemic has undoubtedly been
a challenge. However, Wood’'s Homes and its clinical
staff responded swiftly and adapted quickly to the
myriad of changes that were thrust upon them. Given
that the effects of COVID-19 will continue to be felt,
this topic is essential to explore in order to inform
practice in ways that are effective for both clinicians
and the clients they work with.

Overall, the responses from the clinical staff survey
responses and follow-up interviews reflect on the
stressful nature of the COVID-19 pandemic as a rapidly
changing time marked by uncertainty. However, they
also attest to the resilience and creativity of Wood's
Homes staff to successfully respond to such com-
plex situations and still provide a high level of clinical
care to clients, even if the way services are provided
may look different. Even once the COVID-19 situation
‘normalizes’, it may be prudent to incorporate some
of these innovative techniques to providing mental
health care into future practice, where possible, as
many of them have had great success. As has been
described in this article, such innovations not only
have had success with many clients, but also for the
clinical staff personally, as well as the Wood's Homes
agency as a whole.

Overall, the responses from
the clinical staff survey
responses and follow-

up interviews reflect on

the stressful nature of the
COVID-19 pandemic as

a rapidly changing time
marked by uncertainty.
However, they also attest to
the resilience and creativity
of Wood’s Homes staff to
successfully respond to such
complex situations and

still provide a high level

of clinical care to clients,
even if the way services are
provided may look different.
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Understanding the Impact of COVID-19 on

Frontline Staff

BRUCE MACLAURIN, JACKY LIU & NICOLE FRENETTE

INTRODUCTION

The COVID-19 pandemic has made an indelible mark
on the mental health system in Canada and across the
world. Mental health services have had to change to
keep pace with the new reality and frontline staff are
frequently the individuals designated as the first re-
sponders. With little warning, organizations and pro-
fessionals had to pivot and respond in a nimble fash-
ion to keep pace with the evolving public health policy
and protocols, while maintaining a clear eye on the ef-
fective delivery of mental health services to children
and families in need. At Wood's Homes, a large chil-
dren's mental health centre in Calgary, Alberta, the
COVID-19 pandemic prompted a meaningful change
as frontline work adopted alternative approaches to
service delivery while maintaining safety and social
distancing for clients and staff.

In order to best understand the experiences of front-
line staff working during the COVID-19 pandemic,
Wood’'s Homes staff were asked to share their stories.
For this article, “frontline staff” are defined as youth
and family counsellors, working in out-of-home care
contexts, school support counsellors or foster care
support counsellors at Wood's Homes. A review of
their responses highlight key themes that can assist
in understanding the impact of COVID-19 on this staff
group, document new and emerging frontline prac-
tice and inform future practice for children's mental
health organizations.

BACKGROUND AND OVERVIEW OF THE
RESEARCH LITERATURE

Much of the research reviewed on the experienc-
es of frontline workers with COVID-19 focused on
healthcare workers, physicians and nurses. There
was, however, some literature that addressed the
impact of COVID-19 on frontline workers employed
at non-profit agencies, child welfare and children’s
mental health organizations. Most of this literature
examined the psychological impact on employ-
ees working in frontline roles during a pandemic

(Miller et al., 2020). Frontline workers, as always,
are the employees that deal first-hand with clients
and during COVID-19 this was no different, even
if service provision did shift to different contexts
(University of Regina, 2020). In fact, the clients ser-
viced by frontline workers, such as youth and chil-
dren in care, those experiencing mental health or
behavioral issues or addiction, children and youth
at risk of maltreatment or abuse, or from situations
of family conflict, have been found to be especially
vulnerable to the effects of COVID-19 in terms of
compromised physical and mental health, social
isolation, and increased abuse (University of Regi-
na, 2020; University of Toronto, 2020; Wong et al.,
2020). This makes the jobs of frontline staff even
more complex during such a pandemic situation as
not only do they need to be aware of the increased
risk and vulnerability of their clients (Siliman-Co-
hen & Bosk, 2020; Giroux et al., 2020; Guo et al.,
2020; Brown et al., 2020), but they must also know
how to successfully mitigate these risks and provide
adequate care, often from a distance or through al-
ternative delivery methods (Casey Family Programs,
2020; Racine et al., 2020). Thus, it is not surprising
that frontline non-profit, child welfare, and/or chil-
dren’'s mental health workers during COVID-19 re-
port high levels of stress, including peritraumatic
stress, potentially leading to professional burnout
and negative impacts on quality of work (Miller et
al., 2020). This underlines the fact that significant
supports are needed for this population of workers,
especially as they are often being asked to do more,
with less resources during a situation like COVID-19
(Miller at al., 2020).

METHODOLOGY

Data on the perspectives of Wood's Homes frontline
staff were collected using a 12-question online survey
that was emailed to all Wood's Homes employees in
September of 2020. A total of 30 frontline staff across
all programs in Wood's Homes responded to this sur-
vey. For this analysis, frontline staff included: youth
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and family counsellors in out-of-home care treatment
programs, school support counsellors and foster care
support counsellors at Wood's Homes.

FINDINGS
How COVID-19 Impacted Personal Life.

A key theme identified by frontline staff was the
change in family relationships and dynamics that be-
gan following the public health restrictions initiated in
March of 2020. Respondents noted that they valued
their family members more but were not able to visit
with them. Comments include “not able to go home
and my mother had to cancel her visit with me” and
“l had to cancel plans to see my 93 year-old grand-
father.” Frontline staff frequently worried about ex-
tended family, especially those individuals at higher
risk for contracting COVID-19. Respondents reported
losing family members to COVID-19 as well as for nat-
ural causes, however they were not able to engage in

a supportive grieving ritual. One staff reported that
“my Dad died during this and I could not go to his fu-
neral (in another province), which was heartbreaking,”
while another identified “four of my family members
passed and we couldn't gather as a family or attend
funerals.”

The pandemic impacted personal well-being and
friendships as well. Limiting contact with others came
at a cost for frontline staff, as well as their own family
members, as it “reduced social activities and reduced
social interactions for my child” and “personally it
has restricted my contact with close friends and fam-
ily which has had an impact on my mental health.”
Frontline staff reported that they were more isolat-
ed and house-bound during the months of the first
wave of the pandemic. One respondent identified that
“l stay home and am very limited in what | do in my
free time,” while another reported “feelings of isola-
tion from family and community.” Holiday plans and
travel abroad were forced to be cancelled or deferred
as a result of the pandemic. Frontline respondents re-

ported how travel is important to them as individuals
reporting that “a huge part of my self-care is travel-
ling and I've cancelled two major trips this year,” and
“cancelled vacations and cancelled a family wedding”
and “all my summer plans were cancelled.”

Shifting the Ways of Working

Frontline staff working at Wood's Homes reported a
number of examples of how their work changed fol-
lowing the start of the COVID-19 pandemic. An in-
creased focus on ensuring safety precautions for
clients and staff was noted. Staff reported that this
was “a chance to teach our clients about safe hands/
physical contact with staff and others. Staff paid at-
tention to keeping the work place safe and clean with
“a lot more sanitizing, cleaning procedures,” and it
“increased the frequency and intensity of cleaning
practices.” Staff reported "“taking temperatures twice
a day in order to ensure that youth and staff felt safe.”

Frontline staff were challenged to use other approach-
es and ways to communicate and connect with clients
and their families. Many proved to be very successful,
however some innovations came at a cost. For exam-
ple, frontline staff reported that “it limits the amount
of physical contact | have with clients in providing car-
ing gestures.” Frontline staff in many programs shift-
ed to alternatives to face-to-face meetings when pos-
sible. Workers reported that meetings with families
or other professionals moved to safer locations. One
staff reported “I have tried to see parents and chil-
dren from sidewalks but have not been in their house
for meetings,” while another stated that they moved
to “meetings in parents’ or caseworkers’' backyards,
meetings in bleachers at baseball fields and eventu-
ally face-to-face meetings with masks and social dis-
tancing.” Support groups for children and caregivers
had to change as workers reported that “we had to
move all our groups to an online platform to continue
supporting families - we had to be creative.”

Workers found other means of engaging with youth
following the onset of COVID-19. Workers in cam-
pus-based out-of-home programs reported that
non-verbal communication was not easily recognized
when wearing a mask as "l feel it more important to
vocalize caring gestures as smiles and facial expres-
sions cannot be read as easily behind a mask.” As well,
some community and recreational outings had to be
adapted in response to restrictions on indoor sports,
movie theatres or shopping. Workers found that they
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had to find other ways to engage with new admissions
as "“not being allowed to meet new intakes in person
is hard when you want to get to know kids.” Frontline
workers in school programs identified that their ways
of working changed in response to the need for safety
and social distancing as “...we have had to modify al-
most everything we do in the building. Our classes are
very different, we had to remove most of our games,
books or fidgets and separate the desks.”

Supports and Challenges to Frontline Work

Frontline staff identified the contributions that direc-
tors, managers, supervisors and team leaders made
that supported their work. Frontline staff noticed
an even higher level of support from their manag-
ers during the pandemic. This included support for
their well-being “supervisors were supportive for our
decisions to take time off for health reasons during
this time" as well as support offered to them at work.
One participant noted “lots of support from team
leads such as increased supervision and heightened
communication via group chat with the whole team.”
Communication was essential given the rapid chang-
es in protocols and services. One staff reported that
“keeping up to date on protocols has been exhausting
but our manager and team leader are very good at
keeping us updated. We review at every team meet-
ing,” while another identified that the support was es-
sential and "every question answered in a timely way"”
and “my team lead has been great and transparent
about decisions made by management and found an-
swers for any questions we were having.”

The communication by the Nursing Department
also received acknowledgement from frontline staff.
Nurses were seen to be excellent communicators and
kept everyone up to date on COVID-19 action plans
and upcoming changes. One participant noted that
the “great nursing team kept us informed every week
about new and coming changes” while another said
the internal protocols were an asset as "I could rely
on them for focus and to keep my inner calm during
this adventure.” Availability of Personal Protective
Equipment (PPE) was identified as essential to sup-
port the work of frontline staff. The ongoing supply
of masks, gloves and hand sanitizer supported staff in
all work locations to see clients in a manner that kept
staff and clients safe.

Some frontline staff were able to shift to working at
home during the pandemic and this relied heavily on

the use of technology and the efforts of the Wood's
Homes Information Technology (IT) Department. The
benefits of online work were identified by many staff
who noted "online meetings through Webex have
been great and allowed for more time to complete
administrative tasks. Less time driving.” This tech-
nology also supported online training sessions and
learning to occur for frontline staff and this was ap-
preciated. The benefits of virtual work are balanced
with potential technological challenges, however the
IT staff were seen to support the process and remedy
all problems as they came up. One respondent identi-
fied that "having support from IT to work from home
has been incredible. They are quick to respond and
help out with the challenges.”

Innovations in Working with Clients

During the pandemic, frontline staff identified a num-
ber of innovations in their work with clients. This in-
cluded engaging with families in the community in a
manner that provided a meaningful connection at a
time when families felt less connected. Workers not-
ed that "“at the beginning of the pandemic, we went
grocery shopping for our folks who were in isolation
or who couldn't get to the grocery store to make
sure their basic needs were met.” Ensuring safety
for families continued to be a priority and staff col-
laborated with parents and families to achieve this.
A worker said that they did “careful planning around
safety - collaboratively writing preparedness plans
with families so response plans can be activated when
necessary.” As well, staff spend time explaining the
new safety protocols, their rationale, and why the new
policies were established.

Work with children and youth also required innovative
thinking as workers found that “we are needing to be
more creative to create meaningful therapeutic activ-
ities for our clients.” Workers found ways to engage
and motivate youth by "scavenger hunts and learn-
ing about our community” as well as “doing more
on-campus activities like going to the gym and going
for walks.” During this time, frontline workers also
focused on engaging youth in educational pursuits
that paid dividends for all involved. They identified
that “during the summer, we created specific struc-
tured learning blocks to engage the clients in more
educational activities such as science experiments,
documentaries and critical thinking activities.” Work-
ers supported children living in foster care by provid-
ing resources that would enhance the placement ex-
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perience, for example “dropping off cultural and art
activities at foster homes,” as well as “providing op-
portunities for cultural connections offered virtually
or outdoors with distancing measures in place.”

During the COVID-19 pandemic, there was an increase
in technological support to clients, their families or
foster families. Staff reported that they kept up on
regular communication with families by an array of
virtual communication approaches including Webex,
Skype, FaceTime, group calendars, telephone and
text. During this shift, frontline staff supported youth
and families in the learning curve of these online
communications. One staff indicated that “one spe-
cific way which differs from normal conditions was in
supporting the clients' learning online.” Online meet-
ings were seen to be effective and efficient due to re-
duction of travel time and communication increased
in many circumstances as staff reported "video calls

allow parents to see more of their children, due to less
resources being used for office visits.” Online meet-
ings were used for reqular updates with clients, fam-
ilies or foster families as well as meetings to plan for
a transition home, and cultural programing. One staff
reported that they “facilitated online cultural activi-
ties for clients and parents to engage in.”

What Have Frontline Workers Learned

The COVID-19 pandemic has had an ongoing impact
upon the work of frontline staff. Communication has
shifted and staff identified the loss of face-to-face
contact with clients, families and other staff. Tech-
nology has played a significant role in addressing the
gaps, and all staff have gone through a significant
learning curve to become comfortable with this ap-
proach. Staff identify that “foster parents have been
learning how to use technology in a way they haven't
before. Same with the staff.” Technology poses a chal-
lenge to some elements of the work, however, and one

staff noted that it is challenging when we can't phys-
ically see the children - it's difficult to make sure they
are doing well and completing the screening tools
when we cannot see them in person” while another
highlighted that "it is challenging when you want to
do an assessment with a youth and they don't always
engage virtually.”

There is an ongoing need to educate clients on the
importance of hygiene and safety. This can include
handwashing and use of hand sanitizers, consistent
social distancing and remembering to not share be-
longings. As well, some younger youth are not always
clear about how COVID-19 began and the immediate
risk that it poses to an individual and a household.
Staff reported that "...the youth didn't appear to be-
lieve that they were posing a risk by not social distanc-
ing, self-isolating or wearing a mask when needed.”
Navigating public spaces during the pandemic poses a
new set of challenges for staff. Outings are contingent
upon the number of people who are there, and staff
spend time educating youth that if the numbers are
too high, then they may have to leave. Despite these
challenges, staff have been diligent in supporting cli-
ents to adhere to safety protocols, maintain a safe liv-
ing environment and use social distancing.

What Innovations May Continue or Become Part of
Future Practice

A key theme identified was that staff would con-
tinue to place a priority on health and safety in the
workplace. This included proactive self-care as staff
identified that it was important to “take time off
when not feeling well - this should continue to be our
practice” as well as “maintaining a healthy practice
and self-care. Protecting self and clients by following
protocols.” Staff reported an enhanced awareness of
the benefits of maintaining a healthy workplace and
suggested that increased hand and surface cleaning
hygiene is a practice to maintain in the future. Staff
identified that “I will continue to be diligent in sani-
tizing certain things from the outside” and “the extra
cleaning and making sure hand hygiene is followed
will continue. Being aware of other people around us
will continue.”

Staff identified the need for ongoing accessible health
and safety materials in future practice. They support-
ed the need for information about safety protocols to
be available in all locations and for this information
to be updated reqularly. Staff also identified that age-
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appropriate education be provided for clients, specifi-
cally to "advocate for the Nursing Department to offer
age-appropriate educational presentations in order to
help youth better understand what is happening and
how they can best respond.”

The shift to new technologies was a key theme iden-
tified by frontline workers. They identified the rela-
tive merits of virtual meetings and suggested that
“a blend of online and in-person meetings would be
beneficial for saving transportation time and money
for our program” as well as “online town halls and
training have been an excellent option. | feel this is
better for both time, money and the environment.” A
practical benefit was that staff could more easily par-
ticipate in virtual team meetings while on their days
off or on overnight shifts.

Frontline staff with the option to work remotely from
their homes found that this had many benefits relat-
ed to their productivity, use of time and commuting.
Staff felt that working from home should be consid-
ered as an option for the future and one staff sum-
marized this by “I think that should continue to be an
option in the future, at least 50-50, or 75-25 (office -
home ratio). | think it's more economical, environmen-
tally-friendly and a time saver when you don't have to
contend with traffic, weather conditions, etc.”

DISCUSSION AND IMPLICATIONS FOR
PRACTICE

It is clear that the COVID-19 pandemic had a mean-
ingful impact on the personal lives of all frontline
staff. The loss of connection with friends and family
occurred at a time when it was more important than
ever and many important events were missed includ-
ing weddings, funerals and family visits. Many activ-
ities that are important to the wellbeing of frontline
staff had to be curtailed or ended during the pandem-
ic and workers had to find new ways to establish a
balance in their work and personal lives. Continued
attention to supporting workers to achieve a balance
in their work and personal well-being is critical.

Responses highlighted the value and importance of
ongoing support within the work place. This included
support from the organization as a whole, as well as
support from their managers, nursing staff and mem-
bers of the IT department. Support takes many forms
and frontline staff highlighted the value of clear and
consistent communication from their managers and

leaders as well as their availability for supervision
and support. Nursing staff provided essential support
about all things health related, while the IT Depart-
ment played a critical role in negotiating and eas-
ing the transition to online and virtual platforms for
meetings, communication and intervention.

Finally, frontline staff demonstrated a commitment
to practice change. They maintained the focus upon
mental health treatment and client experience while
also balancing the demands for necessary hygiene
and safety standards. Staff developed new ways of
working with children, youth and families that built
upon existing best practice and embraced new tech-
nologies. Many of these innovations may pass the test
of time and be incorporated into future best practice.
Frontline staff highlighted that many of the safety
protocols should be continued following the pandem-
ic as they meet valuable standards of care. As well,
there were recommendations to consider continued
use of virtual and online platforms for meetings, and
the option of working from home when appropriate
for some programs.

CONCLUSIONS

This work highlights the experiences of frontline staff
as they worked with children and families at Wood's
Homes during the the COVID-19 pandemic in 2020.
A total of 30 individuals provided survey responses
to a series of questions that included: a) how their
personal lives have been impacted; b) how their work
has changed; c) how their work was supported and
challenged; d) new ways of engaging with clients; e)
relative merits of these new approaches; and f) how
their work may be informed or changed following the
end of COVID-19. Their responses offer important con-
text for understanding the frontline experience and
highlight ideas that may have direct implications for
future policy and practice.

As noted previously, many service innovations have
been reported to be useful and successful in engag-
ing and serving children, youth and families at Wood's
Homes. There is a critical need to examine which
service innovations have indeed been successful in
achieving improved service outcomes over time. Fu-
ture analyses could compare program outcomes for
this period with previous reporting periods to de-
termine the relative merits of new and recommend-
ed service innovation. Analyses of this type would
highlight the meaningful interventions that could be
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continued at Wood's Homes, or other non-for-prof-
it mental health organizations, and develop further
awareness of the larger scale impact of the worldwide
pandemic upon client treatment outcome.
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INTRODUCTION

During the COVID-19 pandemic, non-profit organiza-
tions faced unprecedented and complex challenges
in the way they operate, and thus had to work quick-
ly to re-organize their work in new ways. This reality
was palpable for all staff at Wood's Homes, a large
multi-faceted children’'s mental health organization
based in Alberta. As stated by Nembhard, Burns &
Shortell (2020), “there is no...established playbook
for how to manage a pandemic” ( p. 1), and manag-
ers have been tasked with the difficult situation of
providing effective leadership during a tumultuous
time while also mitigating damages and promoting
successful agency operations into the future. This
article will review available literature on this topic
and explore the perspectives provided by managers
at Wood's Homes in order to better understand their
experiences during COVID-19. Recommendations on
future directions will be provided.

BACKGROUND AND OVERVIEW OF THE
RESEARCH LITERATURE

Like all research on COVID-19, this area of inquiry is
in its early stages and is beginning to develop over
time. Nevertheless, there is emerging literature avail-
able examining how managers, particularly those of
non-profit organizations, have responded to the chal-
lenging conditions created by the pandemic.

Evidence in the literature supports that demands
for children’s mental health services have increased
during the COVID-19 pandemic, especially in response
to people’s high levels of stress, anxiety, and uncer-
tainty (Brown et al., 2020; Guo et al., 2020; Siliman-Co-
hen & Bosk, 2020). At the same time, the managers of
these organizations have had to oversee and imple-
ment significant changes and introduce novel service
delivery options, such as online and telephone ser-
vice delivery, that bring with them a host of new op-
erational considerations and challenges (University of
Regina, 2020). Adding to the complexity of this situ-

ation, managers have been expected to roll out these
changes rapidly (Wong et al., 2020). These exception-
al circumstances led to the necessity of leadership to
be fluid, adaptable and willing to take on additional
roles that may fall outside of their normal day-to-day
responsibilities (Siliman-Cohen & Bosk, 2020).

Managers have also had to contend with issues asso-
ciated with the pandemic, such as the need to accom-
modate social distancing policies, public health and
safety requlations, staff absences and reductions, and
financial constraints (Akingbola, 2020; McMullin &
Raggo, 2020; Wilke et al., 2020). This is in conjunction
to evidence that shows that COVID-19 has had large-
ly negative impacts on the employees that managers
oversee, including mitigating concerns such as staff
burnout, employee retention issues, and service dis-
ruption (Miller et al., 2020). Research also found that
managers were better equipped to handle the stress-
es associated with the COVID-19 pandemic than other
categories of employees and thus were asked to offer
adequate supports to all employees. Additional sup-
ports would include team check-ins, providing sup-
portive resources, and embracing clear and humble
leadership (Miller et al., 2020; Nembhard et al., 2020).

Some research has offered suggestions for manage-
ment of non-profit and/or child welfare organizations
in the era of COVID-19 (McMullin & Raggo, 2020; Sili-
man-Cohen & Bosk, 2020). For instance, McMullin &
Raggo (2020) expanded on the writing of Bradshaw's
(2009) contingency theory of management to sug-
gest that managers of non-profit organizations will go
through four phases: shock, adaptation and recovery
followed by a ‘'new normal’. Above all, literature points
to the fact that managers must be agile, flexible, and
responsive to ever-changing conditions (McMullin
& Raggo, 2020). For instance, research highlighted
the necessity for management to embrace and even
champion new ways of operations, such as online and
telephone service provision (Casey Family Programs,
2020) and establish new standards of practice in
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order to provide clear direction to staff (Accenture,
2020). Simultaneously, managers need to be able to
acknowledge barriers to new types of service provi-
sion, and when possible, offer services and solutions
that addressed those barriers (Racine et al., 2020).
Managers will also need to remember that already
marginalized groups being served by their agencies
may need special considerations as organizations go
through the change process (Giroux et al., 2020). An-
other practical consideration for management will be
to ensure that employees receive adequate training
and information as conditions evolve (Schwab-Reese
et al., 2020).

The management of non-profit, child welfare, and/or
children’'s mental health organizations have experi-
enced, and will continue to experience, various stress-
es as a result of the COVID-19 pandemic. Addressing
this stress while continuing to provide high guality
services will continue to be a challenge (Maher et al.,
2020; University of San Diego, 2020).

METHODOLOGY

The views of Wood’'s Homes management staff on the
impact of the COVID-19 pandemic were gathered us-
ing a 12-question online survey that was emailed to all
Wood's Homes employees in September, 2020. A to-
tal of 18 respondents to the Wood's Homes COVID-19
survey were individuals in management positions and
included directors, managers, supervisors, and team
leaders from programs across the agency. Unless
specified, the following discussion refers to these re-
spondents simply as managers. Of the 18 respondents,
five identified that they could be contacted to provide
additional context and detail to the researchers. The
follow-up interview questions were developed by the
research team and these informal interviews were
conducted by the research team by telephone with
selected staff members.

Their responses are grouped by the general themes
of the open-ended questions. The questions included
personal life and routines, work life and routines, in-
novations in service and their implementation moving
forward.

FINDINGS
Personal Life & Routines

The impact of COVID-19 has been felt in people’s lives
and routines in countless ways. Managers noted the

numerous ways their personal lives have been dis-
rupted and the specific effects these disruptions have
had. One theme featured prominently was social iso-
lation. The feeling of isolation and disconnection from
others manifested in several different ways and con-
tributed to an overall loss of normalcy.

The inability to consistently travel was noted by several
managers as a primary cause of disconnection and so-
cial isolation. Managers described that no longer being
able to travel to visit family or care “for sick loved ones"”
resulted in a "loss of connection.” Others noted a limita-
tion in their travel and engagement with their immedi-
ate community resulting in a “change in way of life” by

“staying home more" and “not going into the commu-
nity as much.” More specific impacts that limited travel
and engagement in the community included things such
as “training for an ultramarathon...had to come to a halt
suddenly,” “sports...not able to play for a time, and now
limited in how often, or how many leagues,” and “less
activities in the mountains.”

Interestingly, not all managerial respondents felt the
impact of the pandemic in a completely negative man-
ner. While some lamented the loss of “not being able
to celebrate meaningful milestones, achievements
and life changes as we once would,” others noted a
limited impact on their personal lives in general. Sev-
eral managers highlighted an overall lack of change
in their day-to-day routines, with one respondent
stating they lacked a “direct personal impact beyond
what everyone else has experienced.” In another re-
sponse, a manager highlighted a positive aspect of
the pandemic being that they found a “new perspec-
tive around what's truly important in life.”

Feelings of anxiety appeared throughout many of the
themes observed in the responses of managers. A few
managers made direct note of this anxiety, describ-
ing feelings of anxiousness surrounding COVID-19 in
regard to travel bans, while one respondent noted
that anxiety caused them to feel unsettled and un-
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sure about their field of work. However, much of this
anxiety was focused on the well-being of respondents’
family members. Several managers noted they were
worried about the risks that COVID-19 posed to their
older family members, while others discussed their
worries around child care with schools and day-cares
centres being closed.

Respondents identified increased attention to main-
taining health and safety in their personal lives by
prioritizing cleanliness and sanitation in their homes.
One respondent noted that it helped being "in con-
trol of sanitizing my home and making sure that | did
not put myself in social situations that will increase
chances of getting the virus.” Others had an increased
“management/awareness of the transmission of
germs and illness.” Interestingly, this specific theme
was limited in the overall discussion of how managers
have been personally affected by the pandemic. Re-
spondents’ prominent focus in regard to health and
safety appeared to be on maintaining social distanc-
ing and limiting travel in their personal lives.

Work Life & Routine

Managers were asked to talk about ways that their work
life had changed following the onset of COVID-19. They
identified that there was an increased focus on aug-
menting service delivery approaches to ensure that ser-
vices continued to be provided while new and changing
health and safety policies were being established. Man-
agers noted that this had occurred in several ways.

With the need to follow guidelines related to social
distancing and quarantine procedures, managers paid
considerable attention to the transition from work-
ing in-office/in-program to working remotely. Manag-
ers appeared to have mixed feelings regarding this
switch. Some noted the strengths of work flexibility
and increased productivity in certain tasks while oth-
ers highlighted that they had to design new ways to
connect and reach clients. Flexibility during the work-
day was highlighted by several managers as a notable
strength of remote work as it allowed for increased
efficiency in completing administrative tasks due to
decreased distractions. Some comments included:
“more flexibility for me and less distractions resulting
[in] increased productivity,” “the ability to focus on
administrative tasks without distraction,” and “major-
ity of my time is now working from home - which | find
more productive and there are less interruptions.”
One respondent also noted working remotely meant

“not having to drive back and forth between locations
saves time/money.” This was echoed by two manag-
ers in follow-up discussions, who also noted that not
having to drive appeared to reduce stress in staff as
they did not feel they were “all over the place.”

Despite an appreciation of working remotely, some
managers noted several challenges. Maintaining ef-
fective connections with clients, staff, and other pro-
fessionals was one such challenge, with one manager
noting “I felt the work was sufficient but not up to
the quality we typically produce as a department,”
highlighting that they felt there was a decrease in
"knowledge-sharing or communication” between col-
leagues that “kept things up to a certain standard.”
Others noted a lack of engagement and interaction
with youth and professionals in a more natural envi-
ronment: “limited access to professionals and teams
supporting the young people in the community,”
and “less face time with the youth in their own en-
vironment.” Being unable to assess risk and safety
in households was also noted by one manager and
that “part of the work we do is to ensure safety in the
homes of parents, foster and Kinship families and we
were unable to do that.”

Several managers also described a need to change
their program and service delivery for clients who
switched to the challenges of working remotely. At
one program, staff changed to providing consulta-
tion and sessions “virtually...[over] phone and video,”
while another program replaced traditional home vis-
its with "video home visits to families as well as virtual
visits over the phone.” When weather warmed in the
summer, such visits also shifted to "'backyard’ visits”
in order "to support families in need of a face-to-face
visit allowing for safe physical distancing.”

In another instance, a program re-evaluated its primary
service after facing considerable staffing issues follow-
ing the cancellation of school classes earlier in the year.
As the manager describes, “when classes were can-
celled, we quickly had to change our entire model...in
reaching out to families, it quickly became apparent that
many of them were struggling with basic needs.” They
connected with another school-based program, a family
support counsellor, and a clinician to develop and run “a
Learning Centres Food Bank. We did the planning, shop-
ping, organizing and delivery of about 20 food hampers
each week. This was completely new territory for me,
but | value the experience.”
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Switching to primarily relying on virtual communi-
cation and meetings was consistently highlighted by
managers as one of the most significant changes not
only to service style but also to the day-to-day work
experiences and routines of staff. Augmented and
virtual communication had the effect of maintain-
ing connection with clients, but in some cases this
change was seen to actually increase communication
and connection with clients. One manager noted an
“observable increase in communication” after transi-
tioning from in-person contact with clients and fami-
lies to relying on phone and virtual meetings. Others

noted that phone and face-to-face contact via appli-
cations such as Zoom or Webex meetings encouraged
contact with rural clients as staff were able to “be in
[their] homes.” Rural clients appeared to adapt quick-
ly to virtual face-to-face meetings, not only because
it allowed them to maintain services with staff, but it
allowed and increased long-distance connection be-
tween families and children.

The potential of virtual communication to ensure
contact is maintained with families is indeed open to
all clients in out-of-home care. In one follow up-inter-
view, a director noted that maintaining a meaningful
long-distance connection between children in out-
of-home care and their families was once seen to be
“insurmountable” with previous means and strategies
of contact. The use of virtual technology during the
COVID-19 pandemic however has levelled the *“con-
nection playing field” and youth with families living
out of province are now just “as connected as kids
with families down the street.”

Another noted benefit of remote technology was the
increased communication and collaboration between
staff. Team meetings was one area that managers
consistently noted as benefiting from a virtual format.
With travel times reduced due to the online format,

one manager noted that there has been "increased
participation [of] team members at team meetings
and other group activities.” This was also echoed in
more routine communication and connection be-
tween staff and teams, with many managers noting
that they observed an increased reliance on emails,
as well as an “increased presence on the Intranet.”

However, increased reliance on virtual communication
did have a number of challenges. Several managers
highlighted that certain aspects of connection are lost
when using virtual communication. One manager noted
that by using Zoom and Webex “an element of commu-
nication and connection is missed" and that while they
were happy that communication and connection was
occurring, “it is not the same as face-to-face sessions.”
Others noted that less obvious forms of communication
can also be lost or forgotten about. “From a manager’s
perspective, and on a personal note, it was challenging
to have team meetings virtually as it was difficult to as-
sess the body language of team members.” Body lan-
guage was also identified by another manager as a par-
ticular challenge, noting in a follow-up interview that “it
felt like you could not properly read facial cues and body
language - it seemed like it took a lot of energy and at-
tention as the mind is constantly seeking those things."”

In some cases, managers worried about the impact
that virtual communication had upon programs and
staff. “Zoom fatigue” was mentioned by one respon-
dent as a specific challenge, and in a follow-up inter-
view they expanded their response by describing that
“there were so many meetings at the beginning - four
to six hours a day on the video calls. | felt fatigued and
staff reported feeling drained as well. | was reading
online about Zoom fatigue and | could relate.” Anoth-
er manager summarized such impacts in a follow-up
interview:

The worry is that the value of face to face contact is
lessening the further we are finding ourselves man-
aqging this pandemic. It is important to watch and
pay attention to not allow for technology to be the
only main source of contact. Non-verbal and verbal
cues can be missed with each other and clients -
this is something that can have a major impact on
the work we are doing. It is easy to adjust to the
online world and it is important to look at whether
this is for the sake of convenience.
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Innovations and Implementation Moving Forward

Managers discussed at length the innovative and cre-
ative ways that their programs and staff have respond-
ed to the impacts of the pandemic. As already men-
tioned, the use of virtual technology to maintain contact
between staff, clients, and other professionals was the
most consistent theme highlighted. Tools such as text
messaging, e-mail, phone calls, and web conferencing/
video-conferencing were also used by managers and
their staff throughout the agency with varying degrees
of success. The convenience offered by virtual com-
munication was highlighted as a particular reason why
several programs experienced increased engagement
by clients. As one manager noted “for some families,
virtual sessions have created more engagement due to
its convenience,” with another manager stating that it
allowed them “to maintain positive connection with cli-
ents.” As one manager described:

We began doing virtual visits for families and
their children - we were able to connect with them
online and keep that connection going, which the
families were very thankful for. We also were able
to do virtual meetings which has saved so much
time, especially as a TL (team leader) where time
is stretched so thin.

Interestingly, several managers also noted clients
and families showed adaptation and understanding
in response to innovations in communication and
connection. Empathy was one such way that clients
and families demonstrated this understanding, as one
manager summarized:

In our line of work, we talk about having empa-
thy for our clients. However, in a way, roles were
reversed. | found that our clients were very un-
derstanding about how we had to change our
service delivery to meet their needs. Examples of
this is how parents were understanding that they
were unable to have in-person visits with their
children...What really stands out to me is hearing
of a three-year-old having his first in-person vis-
it with his mother (after not seeing her for three
months). All he wanted from her was a hug and a
kiss and watching how she navigated still showing
him affection with minimal risk, must have been
very difficult for her.

Managers also noted other unique and interesting
ways that staff have responded to the pandemic. Ed-
ucating clients and families on COVID-19 and related

safety procedures is one such area. Several managers
highlighted that their staff worked to change the per-
spective and negative connotation of COVID-19 into
something more productive. In one program “clients
were also told about COVID from a developmental
perspective” which the manager noted had the effect
of lessening feelings of anxiety. Another program ap-
proached this in a similar way by having “discussions
around the pandemic and fact-sharing so [clients]
have the knowledge and understanding which lessens
fear.” Staff in that program also worked to make “re-
strictions appear to be fun challenges to overcome
and empowering the youth to problem solve along-
side staff.” Another program embraced “creativity
when discussing the COVID-19 virus and the impact”
in several ways, including “decorating PPE materials
to make them less intimidating and more kid-friendly.”

Staff also embraced alternative methods of meeting
with clients and families in order to maintain social
distancing. As already mentioned, several programs
adopted “yard meetings” whereby staff and programs
“provided options to clients to meet...in parks, front
yards” or other outdoor locations. Many programs
also began focusing more on outdoor physical activi-
ties to provide services while also maintaining social
distancing. In one program “physical activity for kids
in care increased” with the manager noting that “bike
riding has become popular for staff and kids, going
for walks improved and just being with each other
playing games outside.” Another program saw staff
organize “the fire department to celebrate birthdays
by driving by family homes, participating in virtual
smudging (Indigenous cultural healing practice) as a
team, we were also able to participate in sage picking
at Nose Hill Park.”

Though these unigue and innovative approaches to
service delivery had many successes, managers noted
several challenges. Not all managers found that the
reliance on technology and virtual communication re-
sulted in consistent engagement by both staff and cli-
ents. In fact, several managers found that the “lack of
face-to-face contact has led to some disengagement
from families.” It was noted that clients and families
did not feel “comfortable with technology” and meet-
ings were often “hindered with technological difficul-
ties." This, at times, resulted in clients using virtual
communication and COVID-19 "as an excuse to not
meet and continue to work on...goals.”
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Several managers also noted that while technology and
virtual communication have offered a number of ben-
efits to work, they have not always been conducive to
maintaining a healthy work/life balance. Some suggest-
ed that it is much more challenging to instill effective
structure into a day when relying on virtual communica-
tion and working remotely. One manager stated:

Working from home has been challenging as | have
not managed putting in a structure or building in
breaks into my day. | find that | work throughout,
barely stopping to take lunch. This made me real-
ize that when staff stopped by my office to ask a
guestion, or have a chat, [resulted in me having] a
break, as well as just having a social interaction.

Similarly, another manager found that they were “not
getting out of the chair for five hours.” They also men-
tioned one unexpected impact was losing “down time
in the car” following the drive home after a long work-
day. This manager noted that this view was shared by
several of the staff despite their appreciation of not
needing to commute.

Despite these challenges, managers recommended a
number of ways that innovations could be implement-
ed and normalized moving forward. Most managers
described the important role that virtual commu-
nication will have in the post COVID-19 world. Many
discussed the importance of balancing work between
in-person and virtual service delivery. One manager
called this a “hybrid service,” while another defined
it as the ability to “build a community at a distance.”
Several managers also discussed relying on virtual
communication and technology to complete trainings
moving forward. One also commented that “having
virtual trainings with foster parents will not only sup-
port with time management but will also be cost ef-
fective.”

Other managers explored the possibilities of actually
expanding the use of virtual communication and tech-
nology moving forward. For instance, one stated that
“we will definitely continue using our digital options
after COVID-19 becomes less of a factor. If anything,
we are looking at more ways to continue to digitize
our programming.” Another described in a follow-up
interview, the importance of “ending the debate over
using technology to support clients,” as well as invest-
ing in technology to help streamline and increase effi-
ciency in supporting clients.

Managers also discussed the importance of encourag-
ing and integrating remote work moving forward. While
several acknowledged the challenge of maintaining a
proper work/life balance when working remotely, a com-
mon theme in responses was that work was not compro-
mised by this model of work. One manager noted that
| believe that we have found that a large portion of our
role can be done remotely, without sacrificing quality.”
In a follow-up interview, a manager described that re-
mote work “‘can meet other people’'s way of working if
we are flexible and accept that some people work even
better at home. If someone is more efficient at home,
allow that." Others described that implementing remote
work could achieve positive culture shifts within work in
general. Several managers highlighted this as an oppor-
tunity to reduce stress among staff in the agency, as the
“value of letting a person work from home" can range
from not coming into work sick, or even staying home
and taking care of children and other loved ones.

CONCLUSION

Being a manager in a children’s mental health cen-
tre is certainly not an easy role during the COVID-19
pandemic. As demonstrated by the responses from
the Wood's Homes survey, follow-up interviews, and
available literature, managers are still determining
how best to deal with the effects of COVID-19 given
that the pandemic is ongoing. What is known howev-
er, is that managers have been highly responsive to
the uncertainty, upheaval, and change within the or-
ganization, while at the same time providing decisive
leadership and maintaining a high standard of service
delivery.

An event like a pandemic can have the effect of am-
plifying things. For example, aspects that were dif-
ficult before were further intensified, while agency
strengths were also magnified. As one manager point-
ed out in a follow-up interview, the values that Wood's
Homes has in terms of collectivism and community
have truly shone through this turbulent time and are
noticeable in the actions and responses of managers.
To be able to successfully lead during such an expe-
rience makes managers as well as the entire organi-
zation stronger, more resilient, and able to effectively
tackle future challenges.
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Support Services Perspectives

JACKY LIU, NICOLE FRENETTE, AVE MARIA BELTRAN, JENNA PASSI & TERRY PITOULIS

INTRODUCTION

In March 2020, COVID-19 posed a critical risk to the
citizens of Alberta leading to provincial restrictions
and public health measures. At Wood's Homes, a large
children’s mental health organization based in Alber-
ta, the COVID-19 pandemic led to significant change
in all programs designed to serve children and fam-
ilies but also for support services - those programs
providing support and assistance to these clinical pro-
grams. At Wood's Homes, support services include;
Information Technology (IT); Finance; Communica-
tions; Wood's Homes Foundation; Facilities; Adminis-
trative Services; Human Resources; Payroll; and the
Research Department. During these turbulent times,
it was clear that support services staff were impacted
in their personal and work lives, and that the process
of how work was completed, or communicated, need-
ed to shift. Throughout this stage of the pandemic,
support services staff embraced change in the ways
they interacted with others, both internal and exter-
nal to the agency, while continuing to ensure they
were providing the supports and services needed by
programs across the agency.

LITERATURE REVIEW

Available literature that is relevant and appropriate
to the support services perspective of COVID-19 is
very limited. This is due, in part, to the relatively brief
publishing window for topics related to COVID-19, as
well as the reality that the experiences of support ser-
vice staff, who indirectly serve children and families,
have been largely unexplored in the literature to date.
More of this emerging research is focused upon the
perspectives of either frontline or management staff.
The support services group is a work cohort that mer-
its further study.

Available research does describe how organizations
have had to shift to remote and/or online work for
all types of employees, which includes support staff
(University of Regina, 2020). In addition, the litera-
ture consistently points out the crucial role of Infor-
mation Technology (IT) departments in streamlining
such transitions and troubleshooting issues (Wong et

al., 2020). Support services’ work demands have also
been noted to have increased in the face of amplified
client service demands amidst the pandemic (Beaton,
2020; Casey Family Programs, 2020).

It is noted in the literature that non-profit agencies
operating during COVID-19 identified key concerns
surrounding financial challenges, technological is-
sues, health and safety procedures, and the shift to
working remotely, all of which directly applies to the
work of support services (Deitrick et al., 2020). During
COVID-19, support services have also been tasked with
priorities including clear communications, technolo-
gy-based creative solutions, and wraparound support
to the 'new normal’ of agency operations (Overton et
al., 2020). Specifically, this includes increased sup-
port staff workloads, a need to conceptualize and also
adapt to new technologies and ways of working, and
being called upon to expand existing job descriptions
(Casey Family Programs, 2020; Schwab-Reese et al.,
2020; Siliman-Cohen & Bosk, 2020).

METHODOLOGY

Support service perspectives on working through the
COVID-19 pandemic were gathered with an online sur-
vey emailed to all Wood's Homes staff. A total of 13
respondents across support programs (Information
Technology (IT), Finance, Communications, Founda-
tion, Facilities, Administrative Services, Human Re-
sources, Payroll and the Research Department) within
Wood's Homes responded to this survey.

In addition to this survey, brief follow-up interviews
were conducted with four Wood's Homes support ser-
vices staff members to get further context on some
responses and to get a richer understanding of the
study findings. All individuals who were interviewed
had previously completed the online survey and indi-
cated a willingness to be contacted for follow-up.

FINDINGS

The findings are organized by each of the survey
guestions. Key themes are identified in each section
with supporting quotations from respondents to em-
phasize specific points.
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The Personal Impact of the COVID-19 Pandemic

Support services staff reported experiencing stress-
ors on a personal level following the onset of the pan-
demic. Some respondents were impacted by having
limited social interactions, with one respondent not-
ing that while they are "a very social person, | do not
go out often anymore,” and another noting that the
pandemic has "prevented [them] from seeing friends
and family.” Focusing more specifically on family, one
respondent stated they were "deterred...from seeing
our parents and extended family, some for almost
9 months now, missing celebrations and milestone
achievements.” While some respondents emphasized
a lack of time with family, another respondent identi-
fied that "we were all at home...during the initial stag-
es - that was an interesting time."”

While many respondents identified a lack of social
interaction in their responses, disruptions to their
personal routines emerged as another theme. Re-
spondents identified having to change routines relat-
ed to gathering groceries, cleaning items coming into
the home, reducing time spent going out to shops or
restaurants, and changing transportation choices.

Psychological stressors were also noted. One respon-
dent noted that COVID-19 “has also caused tension,
because of conflicting view points on how COVID
started, and who is to blame. And sadly, put racism
in some conversations in the forefront.” Another re-
spondent stated they had experienced “discrimina-
tion because of my race” in public settings. Several
other respondents noted that they made changes to
their routine based on fear of contracting the virus.

Despite these stressors and changes, respondents
found positive insights from the lockdown. One re-
spondent reflected that the changes “forced my
household to slow down and appreciate all we have,”
while another noted that "it's given me the opportu-
nity to reflect on and connect with what | truly value.”

How Work has Changed or Been Adapted During
COVID-19 Pandemic

Many of the respondents shifted to working remotely
from home. Some respondents emphasized that they
enjoyed this change, as reported by one respondent
“l enjoy [working from home] and feel very focused
and productive when | work at home. | don't feel as
exhausted throughout the day since | no longer com-
mute to the office." However, not all respondents not-

ed that working from home was easy, with one stating
that “productivity with working from home depended
on what home is like for the person. Having kids and
other family members made work from home difficult
for some.” In shifting to working from home, most of
the virtual work seemed to reflect meetings and in-
creasing online communication.

Despite working from home, support services staff
reflected their commitment to continue to support
frontline staff. One respondent said that “we wanted
staff to know that we are here to support them even
if we are not present in the building.” Another noted
that they had to adapt “our Intranet to share import-
ant information.”

In relation to health and safety practices, it seems
as though respondents had an increased awareness
about their responsibilities. One respondent stated
that “I'm more mindful now, of the building's cleanli-
ness and try to encourage everyone to have a “pitch
in attitude” to clean up after themselves or meetings."”
Sometimes, this meant having a focus on addition-
al responsibilities related to COVID safety measures
such as sourcing supplies and cleaning workspaces.

How Work Has Been Supported and/or Challenged

Support services respondents reported that their
ability to adapt was supported by other departments.
Of note was the Wood's Homes COVID-19 Task Force, a
committee consisting of managers and frontline per-
sonnel from all departments on the service spectrum.
At the beginning of the pandemic., one respondent
noted that they were “impressed with the commit-
tee's work in regularly communicating with staff and
keeping them informed of policy changes.” Addition-
ally, another respondent reflected that they "“felt that
Wood's Homes leadership were very sensitive and
understanding to everyone's unique circumstances.”
Multiple respondents noted that they appreciated re-
ceiving updates and up-to-date information, especial-
ly from Senior Leadership, the Nursing Department,
and the Communications Department. Finally, with
the shift to remote work, the IT Department was iden-
tified as playing a critical role in supporting remote
support services work. One respondent stated that
“IT helped enormously on setting us up to work from
home and the multiple issues this brought.”

Ways to Engage and Work With Staff and Programs
Many support services staff indicated that they want-
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ed to continue providing gquality support to programs
throughout the agency. When defining the clients of
support services, one respondent explained:

| consider my ‘clients’ to be the staff at Wood's
Homes whom | regularly work with and do projects
for. My work has largely moved to email communi-
cation whereas before | could just have a mini-meet-
ing at my desk, or travel to another campus to meet
with those who need my assistance.

One respondent stated they assisted programs by
“organizing and ensuring that standards are main-
tained,” and another noted that "we are here to sup-
port them through all aspects of their work.” In one
instance, it was noted that this support meant work-
ing with programs "to put together a survey to ask
families for feedback on phone/Webex (secure virtual
tele-health software platform) sessions.”

Some service innovation occurred by providing train-
ing sessions in a blended format, that included being
partially or completely virtual in nature. When re-
flecting on this, one respondent felt that “a blend of
in-person and virtual training is good. Some trainings
are easily done through Zoom or Webex, but the chal-
lenges lie in internet connection. In-person training
also gives new staff the opportunity to connect with
the Human Resource (HR) team.” One innovation that
seemed to be quite successful was moving to virtual
and paperless systems. One respondent stated that
“in my opinion, there are only strengths in virtual and
paperless onboarding from an HR standpoint” and
identified increased organization, accessibility and
time savings.

Other support services staff noticed a clear increase
in health and hygiene measures that were important
for them to complete their job, or to ensure others
could do their job. One such measure, deemed to be a
large undertaking, was the installation of “plexi/acryl-

ic glass, stickers, signs, and make sure that people felt
safe and comfortable about where they worked."”

How Approaches Have Been Successful or
Challenging to Work

A key theme in the discussion about the success of
service innovation was the increased communication
efforts. At times, respondents identified increased
accessibility, with one respondent noting “we have
had more turn out of staff attending” and another
acknowledging that “video conferencing for meet-
ings, and especially Town Halls, as a new approach
have been very successful.” Another benefit of online
communication was identified through time savings
and reduced commuting. However, one respondent
noted that “the lack of person-to-person interaction
has been a challenge,” and another stated that “it can
be easier to train face-to-face rather than over the
phone.”

How Work May Change in the Future

Staff were asked to think about how work in the fu-
ture may change as a result of the COVID-19 work
experience. One approach that support services per-
sonnel anticipated would be continued after COVID-19
was the use of virtual platforms for communication
purposes. One respondent stated that they *think
that platforms such as Webex and online documents
will continue to be used,” and another noted that we
should “continue to offer town halls virtually.” Some
programs also had data collection technigues to gath-
er this information from clients, and “these results
will help inform if virtual meetings are beneficial in
the future, but | know from conversations that these
virtual meetings have been helpful for families that
live further away or have transportation issues.”

Other respondents appreciated the additional focus
on health and safety, and noted that similar measures
could still continue to be used to reduce transmission
of other seasonal illnesses, not just COVID-19.

Some respondents reported an appreciation for the
connections that were built by people reaching out
to one another. As one respondent stated, “it builds
trust with employees. | liked that we reached out
to each other to let each other know that if anyone
needs help, we are here. We should always maintain
connection and develop rapport.”
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DISCUSSION AND IMPLICATIONS FOR
PRACTICE

Quick adaptation often requires strong mobilization
and effective communication. Many of the support
staff at Wood’'s Homes indicated that certain depart-
ments, such as the IT, Communications, Nursing and
those in leadership roles played a pivotal role in help-
ing them throughout the challenges of COVID-19. Fur-
thermore, many support services staff indicated the
importance of their own work as they reached out to
other areas to provide assistance, and reminded oth-
ers that they were there to provide whatever support
they could. With support from these departments,
many support services were able to work from home,
or have additional health and safety measures in
place in order to work safely from their office space.
A number of respondents acknowledged and appreci-
ated the focus on safety during this time.

A few participants shared the challenges they en-
countered, many of which seemed to stem from per-
sonal circumstances. In some instances, technological
issues or distractions from a home environment were
obstacles that needed to be addressed. A number of
respondents also identified feeling socially isolated
from friends and family, as well as experiencing the
impact of racism in the public that was perceived to
stem from beliefs and anger related to the pandemic.
Several respondents also noted that changes to their
routine were made. These changes were due to, or the
result of, fear regarding COVID-19 and anxiety about
the health and safety of themselves and their loved
ones.

Keeping apprised of important information and
changing policies during the COVID-19 pandemic was
identified as a critical element. Some respondents ac-
knowledged the efforts of the internal Wood's Homes
COVID-19 Task Force, the Nursing Department and the
Communications Department of Wood's Homes to en-
sure updates and information were sent out to agen-
cy staff in a timely manner.

While facing multiple layers of challenges personally
and at work, support services staff demonstrated re-
silience and the ability to adapt to the changing envi-
ronment, while maintaining their focus on supporting
other program areas. Most meetings and processes
that incorporated technological methods seemed to
be a success and even showed increased accessibili-
ty to staff across the agency and reduced time spent

commuting. However, some respondents did still ac-
knowledge that having an in-person connection is an
important part of rapport building or being able to
connect with one's team.

CONCLUSION

This paper highlights the experiences of work that
Wood's Homes support services staff members had
while working through the COVID-19 pandemic. As
noted previously, Wood's Homes support services
include; Information Technology (IT); Finance; Com-
munications; Wood's Homes Foundation; Facilities;
Administrative Services; Human Resources; Payroll;
and the Research Department. A total of 13 individu-
als provided survey responses to a series of questions
that included: a) how their personal lives have been
impacted; b) how their work has changed; ¢) how their
work was supported and challenged; d) new ways of
engaging with staff and programs; e) relative merits
of these new approaches; and f) how their work may
be informed or changed following the end of COVID-19.

Many of the support

staff at Wood’s Homes
indicated that certain
departments, such as the IT,
Communications, Nursing
and those in leadership roles
played a pivotal role in
helping them throughout the
challenges of COVID-19

The key themes identified in the responses of support
service staff highlight the experiences of support
services staff as they worked through the COVID-19
pandemic and identify areas of potential change for
future agency policy and practice. As noted in the pre-
vious section, support service workers reported their
efforts to ensure that their connections to other pro-
grams were maintained, and in some examples, were
enhanced when working from home. This was seen
to be supported by other departments and groups
including Communications, Information Technolo-
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gy (IT), Nursing, leadership and the Wood's Homes
COVID-19 Task Force Committee. Respondents were
able to find new solutions and alternative ways to
conduct their work in @ manner that supported agen-
cy programs. Training sessions, onboarding, meetings
and town halls were conducted on virtual platforms
with an increased emphasis on paperless systems.
Even after the COVID-19 pandemic has ended, respon-
dents identified that incorporating virtual innovations
related to processes, meetings and trainings should
be considered and evaluated. Finally, support ser-
vice staff identified that the increased focus on hand
and surface sanitizing were essential to ensure a safe
workplace. Evaluating the relative merit of these pro-
gram innovations will be important to understand the
immediate and longer-term benefits over time.
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Marking the Winter Solstice, 2020

TYRONE RHYNO & BRUCE MACLAURIN

INTRODUCTION

The COVID-19 pandemic has had a significant impact
on all programs and services offered at Wood's Homes.
The organization and staff responded to new public
health protocols and embraced new ways of working
while maintaining safety and social distancing for cli-
ents and staff. This special issue of the Wood's Homes
Journal - Evidence to Practice is dedicated to docu-
menting the numerous stories of service innovation
over the past ten months of this pandemic. One such
example is the meaningful way in which the ceremony
for winter solstice was safely celebrated with a range
of youth, staff and allies at Wood's Homes in Decem-
ber, 2020. This ceremony was led by Elder John Crier,
a member of the Samson Cree Nation, Elder Marcia
Crier of the Nishga'a Nation in Northern British Co-
lumbia, and Tyrone Rhyno, as an oskapeyo and the
Indigenous Liaison at Wood's Homes.

This article is a narrative essay written using the
first-person voice of Tyrone Rhyno. In this article he will:
a) provide an introduction for himself; b) set the back-
ground context to the winter solstice; ¢) highlight the
key innovations that occurred in observing the ceremo-
ny in 2020; d) provide feedback on the solstice ceremo-
ny, and e) offer concluding remarks. Bruce MacLaurin,
Senior Researcher within the Wood's Homes Research
Department facilitated this narrative essay with an in-
terview, and had an editorial and consulting role.

INTRODUCTION TO THE LEAD AUTHOR

I am the Indigenous Liaison for Wood's Homes and
have been in this role for just over three years. As a
child, | was closely connected to my culture in North-
ern Alberta, but this connection waned during my ad-
olescence and early adulthood. Following the comple-
tion of my service in the military, | began to recognize
how the loss of my culture had an impact upon my
life. At that time, | started to reconnect with culture
and ceremony and to explore my place in it. This was
supported by a very memorable experience | had on
the leadership team responsible for developing the
healing retreat for men with the Maskwacis commu-
nity. During the five years that this program operated,
| learned valuable lessons about the impact of inter-

generational trauma, and the role that I could play in
serving others. Later, | recall having a conversation
with my children when I began to identify things about
which | felt passionate. My work serving others was
one of those passions. It was at that moment that |
decided to focus my work with my Calgary community
and, shortly after, applied for the Indigenous Liaison
position at Wood’'s Homes.

The Indigenous Liaison supports Wood's Homes in
their efforts to serve Indigenous children and families
in a culturally informed manner. The children and fam-
ilies have an opportunity to experience culture in valu-
able ways as they navigate the road leading to healing
and reclamation. There was much to learn when | took
on the Indigenous Liaison position. | learned about
the children and families who access services with-
in Wood's Homes and the many nations from which
they came. | learned more about the existing culture
at Wood's Homes and explored ways to bring further
Indigenous culture into the organization.

A critical step occurred when an Elder was first invit-
ed to come and lift a pipe. This is important because
of the connection to Creator and our natural laws. On
that day, we set our intentions to create a safe cul-
tural space for the Indigenous people that we serve.
Since that time, we have been honoured to host Sweat
Lodge Ceremonies, Pipe Ceremonies, Tipi teach-
ings, land-based teachings, singing and drumming at
Wood's Homes. Participants at these ceremonies and
events include friends and guests from many nations,
both within and outside the province.

A lifetime of experience serves as the foundation on
which | base my support for our children and families.
| am grateful to the many Elders and knowledge keep-
ers who support this important work in our communi-
ty. We have expanded our cultural resources to sup-
port the work being done in the Wood's community. |
continue to learn about the many nations that access
our services, as well as the variety of ways that people
define wellness as it is connected to culture.
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BACKGROUND TO THE WINTER SOLSTICE
It is important for us to acknowledge the many na-
tions of the youth and families who come to Wood's
Homes, and to state that we are on Treaty 7 Territory.
We acknowledge those who took care of the land and
who are the keepers of the knowledge. This includes
the Blackfoot Confederacy, Siksika, Kainai, Piikani,
Tsuut'ina, Stoney Nakoda, and the Métis peoples
who make this place home, as well as all of the Trea-
ty 7 people. This is important because we have been
changing our culture here at Wood's Homes. This cul-
ture change is noted as we invite friends and guests
to our community to acknowledge the winter solstice.

The winter solstice is important to many people be-
cause it is a ceremony leading to reclamation. We are
reclaiming ways of being that have been lost for some
people. | have heard of a teaching that says we stand
on the shoulders of seven generations of our ances-
tors, and similarly it is going to take another seven
generations to heal our families. Some families are
well along that healing journey and might be at the
third or fourth generation of healing, while others are
just beginning this journey. Much reclamation needs
to happen. We need to acknowledge that there was
a time in Canadian history where ceremonies were
outlawed. On the Bowness Campus of Wood's Homes,
there is a welcoming of ceremony into the lives of
children and staff, and that includes teachings for
people of all nations. When we offer ceremony, all of
our children and families are welcome to learn and
absorb this knowledge in a way that supports them to
be good with who they are. Healing is a journey and
everyone has their path to wellness.

For the winter solstice, there is an evolution of learn-
ing for cultural teachings. It is like a spiral as we go
clockwise around the sun. We are going around, al-
ways moving, evolving and growing, in the same way
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as our teachings. This is based upon my own perspec-
tive and reflects where | am at in my life as | work with
Elders and with people in the community. The winter
solstice has given us the opportunity to reclaim our
culture and our ways of being that acknowledges the
sun. Winter solstice is the shortest day of the year.
We try to do the ceremony following the sun going
down after the Solstice - so we are in this place with
the darkness. This darkness is where we ask for help,
set intentions, ask for forgiveness and take respon-
sibility. The element of responsibility for the solstice
ceremony is that if | hurt someone, then that is my
responsibility. If | offended others, then | want to take
that back because | am taking responsibility for my
actions. When | do that, others no longer need to car-
ry that and we can be in a good relationship. We make
the extension of this offer by saying | am responsible
for my word and my actions, and | own them. How
did people learn to take responsibility during the time
that ceremonies were outlawed for generations? How
did they learn to acknowledge where they were, as a
people, with the sun? That is the loss. The reclamation
is being able to find your way to do that.

Here we are in the new sun, and regardless of wheth-
er it is your 15th sun or your 50th sun, you can start
at any time. It doesn't really matter where you are in
your life, if this makes sense to you, if you understand
the connection, and you want to be responsible and
have good relations, then you are ready. When you do
that, you will then get feedback from those you have
reached out to. When you reach out in this moment of
the Solstice, take responsibility and connect to those
people in your life - this creates an opportunity for
growth, connection and understanding. For others,
there was an offense and hurt. | create the intention
to walk in a good way, and | will state that "I will leave
this in the light of the old sun. In the new sun | will
walk in a good way.” In the morning after the solstice,
there is a new sun because it is the way that we are
in relation to going around the sun. The new sun has
opportunities and ways of being. This includes being
accountable and respectful, having dignity and a good
relationship with those around you. You no longer
need to carry this burden.

This applies to intergenerational trauma as well. If you
can take responsibility for your actions and words,
then you don't need to take on those things which
do not belong to you. You cannot be responsible for
your parent’'s actions or behaviours, nor can you be



responsible for those of your grandparents or your
great grandparents. That is not your job nor your re-
sponsibility.

With the winter solstice teachings and ceremonies, we
are looking for that connection to healing. We ask the
Creator for guidance and knowledge to continue in a
good way.

OBSERVING THE WINTER SOLSTICE
DURING COVID-19

This year, every Elder and Knowledge Keeper who
consults to all Wood’s Homes programs and depart-
ments have been praying to see a way in which the
winter solstice ceremony could be safely observed in
the midst of the COVID-19 pandemic. The ceremony is
important as there are so many people in need of con-
nection and healing in the work that we do. They need
their culture and the people who have the knowledge.
They need guidance and connection.

In the months leading up to the winter solstice, | ex-
plored all possible options about who could do this
and how we could proceed. It was important to get
this knowledge to our young people, staff, families,
friends and allies so they can learn the connection
to the winter solstice. In consultation with our Elders,
| asked what might be possible and how it could be
done in a good way. Drive-through connections, virtu-
al sessions and community wakes are being attempt-
ed in ways that minimize risk to our Elders. It is critical
to respect, protect and take care of the health and
safety of our Elders and to be stewards of their knowl-
edge. Following the consultation with our Elders, we
agreed to celebrate the winter solstice by doing a vir-
tual session. This was very significant because tradi-
tionally, these ceremonies would never be recorded
and participants would never be on video. This has
not been known to happen before, and I'm grateful
that we were able to do this at this unique time.

The traditional components of the solstice ceremo-
ny include a pipe ceremony with everyone gathered
together to share the pipe. The Elder would receive
the protocols for prayers and blessings and then the
community would make a feast and prepare food to
acknowledge feeding our ancestors. This helps us to
acknowledge our ceremony and the sun in the way
that has been done for generations. We knew that it
would not be possible to observe all of these tradition-
al steps but we wanted to build knowledge and capaci-

ty through the tradition.

We decided to have two feast dishes. We did one video
on preparing a rice soup, and another one for prepar-
ing oven-baked bannock. These are just two of a vari-
ety of dishes that can be served at a feast. We invited
our Elders to make these videos the weekend before
the Solstice. The videos and recipes were sent out to
our communities and people were invited to make
these dishes in honour of the solstice. It felt good that
we were having people expand their knowledge and
learn about the Cree teachings of the solstice from
our Elder in Maskwacis.

People were invited to come and to share the link to
the event. It was important to our Elder that the virtu-
al session not be recorded, but the video link and the
virtual link could be sent to our full community. These
limitations were good. A total of 40 participants were
involved and represented a range of programs across
the agency including therapeutic campus-based care,
foster care, community programs and street services.
This was a good cross-section of staff and youth from
Wood's Homes. We received a number of emails from
Indigenous people about the feast. One was from a
Wood's staff, who was a Cree person, who acknowl-
edged that this was helpful and that it brought her
back to her community and to the importance of hav-
ing a feast. This was an acknowledgement of connec-
tion.

The winter solstice ceremony occurred on Wednes-
day, the 23rd of December to accommodate pre-exist-
ing commitments on the 21st of December. Our cere-
mony acknowledged that we had a new way of being.
We passed along to the participants in our commu-
nity that we were now walking in our new way and
our new sun. We had our food and acknowledged all
our blessings, the gifts that we receive in the new sun,
and let go of the things that hold us back. Let go of
our fear, our doubt and our hurt. We can show up in
the new sun in our best way that we can. We need
to remember that the "best way that we can” is on a
spectrum of the healing journey. Everyone has their
own journey through healing and it is important to
just acknowledge where one is at on that spectrum.

Part of this teaching is that the events relate to spe-
cific points in time. For example, as Bruce and | sit
here and talk and prepare for this article, we know
it would not be exactly the same if we chose to do
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it next year. We would not be in the same place or
have the same understanding. We would do things dif-
ferently as we keep going around the sun and going
through the seasons and changing. That is one of the
hardest messages to relay to some of our youth and
children. They can get stuck in their trauma, loss and
grief, but as they heal, they will truly see themselves
achieve wellness and growth.

The feedback from our Elders, John and Marcia Cri-
er, was very positive and that was really important to
me in my multiple roles as a representative of Wood's
Homes, a knowledge keeper, and a helper. | wanted
to ensure that our Elders enjoyed that session of en-
gagement and ceremony. When we look back at the
engagement, the pipe was prepared and smoked sole-

ly by the Elder before the virtual session started. The
pipe stays together for the duration of the ceremony
and the Elder dismantles the pipe to mark the comple-
tion of the ceremony - to take care of himself and to
take care of us. The focus was on the spiritual context,
the connection and the safety, and the hope for us to
hear the teachings and to receive them in the best way
we could. The Elder created part of that container of
safety for all of us. When we began, it was important
for the Elders to get a sense of all of the participants.
We did introductions and the people attending stated
who they were, where they came from, and who their
people were. They said as much or as little as they
wanted and it provided a good connection.

As we proceeded and shared the teachings, there
was a moment where we learned about the different
moons. That is part of our cycle. As we go through
each month, there is a moon that guides us and our
way of being. Participants learned about the different
moons and the knowledge of what the moons mean
to us. That was a very important teaching that was
shared with all participants.
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We took breaks frequently, given the wide range of
children and youth that were present. The ceremony
lasted for three hours in total, so every 30 minutes we
would take a bio-break and have the children get their
"wiggles” out. We would say it was time to do some
jumping jacks, time for push-ups or time to shake it
out because there was still so much to learn. Tradi-
tionally these ceremonies can last for hours and will
continue without a break. In this virtual setting how-
ever, it was important for the youth to listen to the
Elder speak about the cultural teaching and import-
ant ways of being, and to be taken care of. The par-
ticipants could stay as long as they wanted, but | saw
that most stayed for the entire ceremony. They were
able to come and go and take care of themselves. This
provided some safety for children and helped them
to remain engaged as a part of the community. This
was very important for a virtual session as | know
some children who choose not to attend traditional
settings because it is such a long session. I've heard
from youth who reported that “that is so long, I'm not
going to go”. Within this context, they were able to
experience it in a different way that was positive and
provided different types of breaks than what can be
facilitated in an in-person ceremony.

FEEDBACK ON THE WINTER SOLSTICE
CEREMONY

In looking back at the ceremony, there was a sense
that anything was possible. Participants could ask for
knowledge, and present the protocol to receive this
knowledge. When this was done from a place of good
intention in one's heart, a place of service and a place
of learning and humility, then anything could hap-
pen. That happened for us on December 23rd as we
learned about the teachings of the winter solstice. We
listened to winter solstice songs that John, our Elder,
shared with us. It was good to have the healing sound
of the drums and his singing as part of that knowl-
edge. The feedback from the Elders and participants
was that the ceremony went very well, and the Elders
were open to doing other virtual events in the future.

Later emails indicated that participants enjoyed the
ceremony and that there were things that were un-
known that become known during the ceremony.
Staff from Wood's Homes acknowledged that they
had not known the true significance of the winter sol-
stice. They had not been aware that it stood for tak-
ing accountability to start a new way of being, or how
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important this is for Indigenous people and cultural
people. They also saw how important and detailed the
culture is, and how significant meaning and connec-
tions are tied to each other. It is one of many steps of
building a good identity that is enriched with culture.
These are little seeds that are planted within the chil-

We are in this together with
our allies and supporters in
our multiple communities.
We are always trying to
build better relationships,
better connections and to
do the best we can.

dren, families and staff in our community and these
seeds can flourish and grow as will the organization.
These seeds need to be nurtured, watered and giv-
en care, and learning to take care of these seeds is
a critical part of the blessing that we received. This
event can be set in our calendars for future genera-
tions and different staff and programs can adopt and
acknowledge this over the years. It is important that
the seeds will grow and bloom, in the end we'll be all
the richer for it.

We learned many positive things from this experi-
ence. One thing that | would do differently, howev-
er, is to have the staff and youth prepare the meals
ahead of time as a way of being familiar with the food
in advance of the solstice and the ceremony. Similar
to our smudge ceremony, it is important that the dif-
ferent smudges within our community bring familiar-
ity to our children, youth and our families so it is not
foreign when they return to their own communities.
Further capacity for the meals and the ceremonies
will build safety within their connection so they can
cope within their own community. There is always the
caveat that there are many ways. It is important that
we acknowledge that there are many differences with
many nations, territories, communities and families.
We want to acknowledge all of our diversity and sim-
ilarities as people. We are in this together with our
allies and supporters in our multiple communities. We
are always trying to build better relationships, better
connections and to do the best we can.

CONCLUDING REMARKS

| would like to make one final acknowledgment of the
oral tradition that is used in traditional teachings. In
order to learn about ceremony and culture, there is
no substitute for sitting with an Elder face-to-face.
There are many physical details that create safety
and connection, for all participants. | feel gratitude to
all those who stretched themselves, and their practic-
es, to bring traditional knowledge to Wood's Homes
and the community during this COVID-19 pandemic.
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The Impact of COVID-19 on Non-Profit, Child
Welfare and/or Children's Mental Health
Organizations and their Frontline, Clinical,
Support, and Management Staff: A Scoping
Review of the Literature

NICOLE FRENETTE & BRUCE MACLAURIN

KEY FINDINGS:

+ COVID-19 has had drastic impacts on non-profit,
child welfare, and/or children's mental health or-
ganizations' clients, employees, and overall ser-
vice provision.

Each type of employee of these organizations
will have a different experience and story related
to working during the COVID-19 pandemic de-
pending on a variety of personal and professional
factors.

Research and literature on this topic are still de-
veloping and, as of now, are rather limited.

«  Further exploration into this topic is needed and
will help fill existing gaps in the literature and in-
form future practice.

INTRODUCTION

The World Health Organization (WHO) declared the
novel coronavirus (COVID-19) a worldwide pandemic
in March of 2020 due to the rapid spread and sever-
ity of the virus coupled with alarming levels of inac-
tion by governments across the world (WHO, 2020).
In the unprecedented times leading up to the emer-
gence and the continued existence of this pandemic,
individuals, groups, organizations, and nations world-
wide have had to swiftly adapt and respond to vastly
different and ever-changing conditions, policies, and
realities. In addition to devastating physical health
consequences, COVID-19 has seen drastic impacts
on people's mental health and well-being, as well as
social and economic ramifications. This may espe-
cially be the case for non-profit, child welfare, and/
or children’s mental health organizations like Wood's

Homes, given that the greatest impacts of COVID-19
have likely been experienced by vulnerable and mar-
ginalized populations, such as the children and fami-
lies that organizations like Wood's Homes serve. Addi-
tionally, these impacts extend to the employees that
work at these organizations and serve these popula-
tions. As stated in a letter released by the Adminis-
tration for Children and Families in the United States,
but also very applicable to the Canadian context, “the
COVID-19 pandemic has created unprecedented chal-
lenges for our health and human services systems
in serving our most vulnerable families, children and
youth" (Milner, 2020, p. 1).

Given the severity and continued prevalence of the
COVID-19 pandemic, there is a critical need to exam-
ine what impacts it has had on non-profit, child wel-
fare, and/or children's mental health organizations,
determine what interventions have been successful,
and determine how to best continue to effectively re-
spond to this exceptional situation.

BACKGROUND

The COVID-19 pandemic has compounded the already
complex challenges that non-profit, child welfare, and/
or children’s mental health organizations like Wood's
Homes face. Not only are the children and families
that these agencies serve at heightened risk for is-
sues exacerbated by pandemics like COVID-19 (Uni-
versity of Regina, 2020; University of Toronto, 2020),
but so too are the employees of such organizations
(Miller et al., 2020). As stated by Miller et al. (2020),
“even in the best of times, child welfare practice can
be challenging” (para. 4) but COVID-19 has undoubt-
edly exacerbated these challenges.
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As a first step to analyzing the impact that COVID-19
has had on organizations like Wood's Homes and their
employees, this review aims to explore the following
guestions:

1. How have individuals’ work and practice at
non-profit, child welfare and/or mental health
organizations changed as a response to the
COVID-19 pandemic?

2. What are examples of innovations or new ap-
proaches that individual workers and/or organi-
zations have implemented as a response to the
challenges created by the COVID-19 pandemic?

3 How may future worker practices be informed or
altered by the COVID-19 pandemic along with re-
lated innovations and new practices?

To help answer these questions, a scoping review
of the literature has been conducted, which will be
used to explore the experience of employees working
during the COVID-19 pandemic, i.e. specifically from
the perspectives of frontline workers, clinicians, sup-
port staff, and management of Wood's Homes.

METHODS

During August and September, 2020, one researcher
conducted an initial literature search across several
online databases for English language articles relat-
ed to non-profit, child welfare, and children's mental
health practice in the context of the COVID-19 pan-
demic. After applying inclusion/exclusion criteria, ar-
ticles from this search were reviewed. A single review-
er screened abstracts and full-text articles to review
for inclusion and extracted relevant data. Additional
literature included in this review was subsequent-
ly located from reference searching and additional
literature searches by two researchers. From these
searches, a total of 24 articles were included in this
review. Limited grey literature, i.e. practice guideline
documents, were also included in this review if they
were deemed to be relevant, and especially given the
lack of peer-reviewed academic literature published
on this topic at this point in time.

SEARCH STRATEGY

A search strategy was developed by the research team
who were part of the Wood's Homes Research De-
partment. From this collaboration, key search terms
and words were developed related to the practices of

non-profit, child welfare, and/or children’'s mental health
organizations during the COVID-19 pandemic. The search
was limited to English language articles published within
the last twenty years, with no geographical restrictions,
although most relevant articles were published very re-
cently, i.e. in 2020, given the date of the COVID-19 pan-
demic. However, this search criteria was developed in or-
der to not exclude potentially relevant articles published
during previous pandemics and/or crises, such as the
SARS-CoV outbreak in 2003.

The search terms used for this search were:

COVID-19 OR coronavirus AND child welfare OR
child* mental health OR non-profit OR non-profit
management OR child welfare worker OR child*
mental health worker OR non-profit support OR
child welfare support

This search was conducted using the University of
Calgary and Google Scholar databases for social sci-
ences and health, which connected to a variety of
journals and journal databases. Additional searches
were conducted on the Canadian Child Welfare Re-
search Portal, the U.S. Department of Health and Hu-
man Services' Child Welfare Information Gateway, and
the Casey Family Programs publications database.
Additional articles were also selected for inclusion
through reference searches.

ARTICLE SELECTION

A single reviewer used a two-step screening process to
identify relevant articles pertaining to the inclusion/
exclusion criteria. Primary screening included review
of article titles and abstracts. Secondary screening in-
volved full-text reviews of articles that passed the pri-
mary screening stage. Screening was based on inclu-
sion/exclusion criteria developed by the researchers
involved in this project. See Table 1 for these criteria.

Table 1. Inclusion and exclusion
criteria for article selection

Characteristic | Inclusion Exclusion

Study design | Primary research Comments, letters
studies, systematic to editor
reviews, literature
reviews, select editorials

Other English, full publication | Abstract only,
available protocol only

Note: select grey literature that did not meet these criteria but was
relevant was included in this review.
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SEARCH OUTCOMES

Searching yielded 468 unique articles once dupli-
cates were removed. Following initial title and ab-
stract screening, 397 articles were excluded. Another
47 articles were excluded during secondary full-text
screening. A total of 24 academic articles and grey
literature met the established parameters and were
included in this review. See Figure 1 for the PRISMA
article selection process and results for this review.

The reviewed articles and documents (n=24) included
knowledge syntheses (n=1), literature reviews or syn-
theses (n=2), perspective articles (n=2), calls for sub-
missions (n=1), correspondence (n=1), mixed methods

Figure 1. Literature Review PRISMA

studies (n=1), narrative reviews (n=3), research briefs
(n=1), practice guidelines or recommendation reports
(n=5), technical notes (n=1), cross-sectional studies
(n=3), exploratory studies (n=1), viewpoints (n=1), and
summary reports (n=1).

DATA EXTRACTION

A single reviewer extracted data from the included
articles into a Microsoft Word table. The information
extracted from each article was the following: source
(i.e. author, year, journal), sample and methods used,
key findings, limitations, and applicability to journal
article and further questions, if any. See Appendix 1
for full data abstraction results.
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RESULTS

Overall, the amount of published literature, academ-
ic or otherwise, specifically exploring the topic of
the impact of COVID-19 on non-profit, child welfare,
and/or children's mental health workers and organi-
zations, especially in terms of frontline workers, cli-
nicians, support staff, and/or management, is very
limited at this time. The dearth of literature published
on this particular topic and populations certainly un-
derscores the need for additional research and also
reflects the novelty and recent emergence of this
topic. However, the presently available evidence does
provide some insight into the previously discussed re-
search guestions.

Overall, there was a pronounced lack of available,
and relevant, literature published to date regarding
COVID-19's impact on the not-for-profit children's
mental health sector. However, the following pertinent
findings were drawn to compliment the views and per-
spectives of the frontline, clinical, leadership and sup-
port service perspectives included in the current jour-
nal. Findings in this section have been divided based
on the four groups of employees under study, that is,
frontline workers, clinicians, support staff, and man-
agement of non-profit, child welfare, and/or children’s
mental health organizations.

FRONTLINE WORKERS

Upon the theme of frontline work and COVID-19 im-
pact, the search retrieved articles that primarily
spoke of the experience of health care workers (i.e.
physicians and nurses). There was, however, some lit-
erature available looking at the impact of COVID-19
on frontline workers employed at non-profit, child
welfare, children's mental health or similar orga-
nizations. Most of the literature found centered on
the psychological impact on employees working in
frontline roles during a pandemic (Miller at al., 2020).
Frontline workers, as always, are the employees that
deal first-hand with clients and during COVID-19 this
was no different, even if service provision did shift
to different contexts (University of Regina, 2020). In
fact, the clients serviced by frontline workers, such as
youth and children in care, those experiencing mental
health or behavioral issues or addiction, children and
youth at risk of maltreatment or abuse, or from situ-
ations of family conflict, have been found to be espe-
cially vulnerable to the effects of COVID-19 in terms of
poor physical and mental health, social isolation, and

increased abuse (University of Regina, 2020; Univer-
sity of Toronto, 2020; Wong et al., 2020). This makes
the jobs of frontline staff even more complex during
such a pandemic situation as not only do they need
to be aware of the increased risk and vulnerability of
their clients (Siliman-Cohen & Bosk, 2020; Giroux et
al., 2020; Guo et al., 2020; Brown et al., 2020), but
they must also know how to successfully mitigate
these risks and provide adequate care, often from
a distance or through alternative delivery methods
(Casey Family Programs, 2020a; Racine et al., 2020).
Thus, it is not surprising that frontline non-profit,
child welfare, and/or children's mental health workers
during COVID-19 report high levels of stress, includ-
ing peritraumatic stress, potentially leading to pro-
fessional burnout and negative impacts on quality of
work (Miller et al., 2020). This underlines the fact that
significant supports are needed for this population of
workers, especially as they are often being asked to
do more, with less resources (Miller at al., 2020).

CLINICIANS

Similar to frontline workers, clinicians at non-profit,
child welfare and/or children's mental health agencies
are experiencing major changes in their service deliv-
ery models, including a rapid shift to online and/or re-
mote clinical work (University of Regina, 2020; Casey
Family Programs, 2020a; Racine et al., 2020). They
are also, like frontline workers, working with children,
youth, and families who are likely the most vulner-
able to the effects of COVID-19, thus increasing the
complexity of their caseloads (University of Regina,
2020; University of Toronto, 2020; Wong et al., 2020;
Siliman-Cohen & Bosk, 2020; Guo et al., 2020; Brown
et al., 2020). This must be balanced with the fact that
clinicians are also tasked with ensuring continuity of
care, even during such a crisis situation (Fegert et
al., 2020). Like frontline workers, clinicians have also
been shown to be experiencing high levels of stress
while working during COVID-19 which can have per-
sonal ramifications as well as professional ones (Miller
et al., 2020). However, the amount of literature specif-
ically looking at children and youth mental health cli-
nicians in the context of COVID-19 is still developing,
and will likely grow later on, so there is not a wide
range of usable literature at this point.

SUPPORT STAFF
The available literature was the most lacking in this
category of workers. Pertinent literature did, how-
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ever, point out that as agencies shift to remote and/
or online work it will impact most, if not all, types of
employees (University of Regina, 2020), including
support staff. It was also seen in the literature that
technological assistance may be needed to help roles
like support staff transition to remote work and that
a high degree of flexibility and adaptability will be re-
guired from those in such roles (Wong et al., 2020).
This is especially the case given the likely rise in de-
mand for services of non-profit, child welfare, and/or
children’'s mental health services during a crisis like
COVID-19, which will increase the need for the assis-
tance of support staff to aid in agency operations
(Casey Family Programs, 2020b). However, because
there was a great gap in appropriate literature explor-
ing this population, further research into this group’s
needs and experiences during the COVID-19 pandemic
is needed.

MANAGEMENT

The category of worker that had the greatest amount
of applicable literature was management. Unsurpris-
ingly, COVID-19 has caused unparalleled challenges for
the management of non-profit, child welfare, and/or
children’'s mental health organizations. On one hand,
such organizations are seeing increases in service de-

mands and needs amidst the stressors of COVID-19,
but management is also forced to implement and
shift to novel service delivery options for their agen-
cies, such as online service provision, that bring up
a host of new operational considerations (University
of Regina, 2020). Other literature (University of To-
ronto, 2020) found that the resources and abilities
of agency management are under remarkable stress
and in need of policies that allow management to in-

crease coordination across all sectors of operations.
However, as additional literature (Wong et al., 2020)
points out, management will be tasked to make new
implementations rapidly, such as quickly rolling out
virtual services and cross-sector collaborations and
providing support across all levels of operations. This
relates to the need, as discussed in the literature
(Siliman-Cohen & Bosk, 2020), for organizations and
managers to commit to outreach work and venture
out into responsibilities that typically lie elsewhere
and seek new agency partnerships when needed.
This is due to the overall point made in the literature
that management will need to recognize that the na-
ture of mental health service provision has changed
profoundly, and perhaps permanently, as a result of
COVID-19 (Witt et al., 2020). Management will also
need to engage with stakeholders to ensure continui-
ty of care and adequate service provision (Better Care
Network et al., 2020).

However, the literature points out that management
of non-profit, child welfare, and/or child mental health
organizations will simultaneously find themselves in a
position of restrictions in terms of decreased financial
support and challenges in providing adequate levels
of services to clients (Wilke et al., 2020). Such con-
ditions will necessitate that management implement
adaptive approaches, mitigate restrictive measures,
and coordinate with key stakeholders among other
priorities with limited fiscal resources.

This leads to, as discussed in the literature, the need
for management to embrace and champion new ways
of operations, such as online and telehealth service
provision (Casey Family Programs, 2020a) and estab-
lish standards of such practices in order to provide
clear direction (Accenture, 2020) to staff. At the same
time, management will also need to acknowledge bar-
riers to new types of services and, when possible, of-
fer services and solutions that address such barriers
(Racine et al., 2020). Management will also have to
keep in mind that already marginalized groups that
their agencies serve may need special considerations
as they work to redesign and adapt service provisions
(Giroux et al., 2020). A large consideration for man-
agement will also be ensuring that employees receive
adequate training (Schwab-Reese et al., 2020) for
new ways of practice.

Other issues that organization management will have
to contend with that were discussed in the literature
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include organizational issues like necessary layoffs
and staff reduction due to budget constraints, chal-
lenges related to staff remote work, and health and
safety considerations (Akingbola, 2020). This is in
conjunction with knowledge that COVID-19 is having
largely negative impacts on the employees this group
manages (Miller, et al., 2020), as managers are hav-
ing to mitigate concerns like staff burnout, employee
retention, and service disruption. Interestingly, litera-
ture showed that managers were better equipped to
handle the stresses associated with the COVID-19 pan-
demic than other types of employees and thus need
to ensure to offer adequate supports to all employees.
For example, team check-ins, providing supportive re-
sources, and embracing clear and humble leadership
(Nembhard et al., 2020).

Certainly, as the literature shows, management of
non-profit, child welfare, and/or children's mental
health organizations have, and will continue to, expe-
rience stressors as a result of the COVID-19 pandemic
and addressing them while also under financial and
operational stress has, and will continue to, prove to
be challenging (Maher et al., 2020; University of San
Diego, 2020).

OTHER FINDINGS AND PRACTICE
CONSIDERATIONS

Much of the available literature found searching on
this topic centered on the impact of COVID-19 on the
populations served by non-profit, child welfare, and/
or children’'s mental health organization - namely,
children, youth, and their families. This included the
vulnerabilities of this population to the physical and
mental health effects of COVID-19, and the impact of
service changes or discontinuation of services upon
this population, as touched upon above. This presents
an overarching consideration that should be taken
into account by all categories of workers at non-profit,
child welfare, and/or children's mental health organi-
zations to better understand and serve their vulnera-
ble clients in the context of COVID-19.

A number of practice considerations were identi-
fied that are related to children and families served
by children's mental health organizations. This can
be summarized under four key themes of 1) mental
health strategies, 2) maltreatment and child welfare
concerns, 3) virtual forms of intervention, and 4) or-
ganizational and staffing factors.

Mental Health Strategies

The University of Regina (2020) reported that mental
health concerns and substance abuse concerns are
often exacerbated during COVID-19 due to the social
isolation, grief and loss and change in educational and
employment status. Children being served by mental
health services must be assured of continuity of care to
reduce risk of increased mental health concerns associ-
ated with the pandemic (Fegert et al., 2020). Wilke et al,
(2020) supported this positon and highlighted the risks
for vulnerable children and families being served. They
recommended that service providers 1) revise strategy,
2) adapt approaches, 3) facilitate connection, 4) empow-
er communities, 5) develop an action plan for children
in adversity, 6) mitigate restrictive measures, 7) coor-
dinate with key stakeholders, and 8) end rapid return
of children to biological families (Wilke, 2020). As well,
children with pre-pandemic maltreatment concerns are
recommended to be prioritized to access family support
and mental health counselling (Guo et al., 2020).

Maltreatment and Child Welfare Concerns

Children in care, and in the general public, were at in-
creased risk for abuse and neglect due to the increased
isolation (University of Regina, 2020; University of To-
ronto, 2020; Siliman-Cohen, 2020). Children in care are
also at higher risk of being prematurely discharged from
residential programs without sufficient consideration of
their future placement and transition needs and the au-
thors report that deinstitutionalization should only oc-
cur if they can be discharged safely and provided with
ongoing follow-up services (Goldman et al, 2020). Sev-
eral jurisdictions are reporting a decrease in reported
child maltreatment to child welfare, while there is an
increase in calls to distress and hot-lines (Casey Fami-
ly Programs, 2020b). Child welfare agencies have been
called to examine recommendations for reorganization
in order to better serve children and families and this
includes 1) establish a standard platform/tool for virtu-
al communication, 2) be clear about changes to foster
parent roles and responsibilities, 3) keep older youth in
foster care until after the emergency ends, and 4) focus
resources on highest-priority court proceedings (Giroux
et al., 2020). This and other recommendations were
supported by the Better Care Network (2020).

Virtual Forms of Intervention

The rapid shift to digital and virtual forms of commu-
nication also raises concerns of issues of confidenti-
ality and access for service providers (University of
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Regina, 2020; Siliman-Cohen, 2020). Telehealth and
similar initiatives have potential to provide access to
services they might not be able to reach if not for the
pandemic (Casey Family Programs, 2020a) however,
service providers must consider a number of factors
before development of these services including if
there is an evidence-base to intervention, and client
safety and confidentiality.

Organizational and Staff Factors

Organizations which are already working at capacity
require revised policies supporting increased cross-sec-
tor service coordination across sectors (University of
Toronto, 2020; Wong et al., 2020). It is recommended
that organizations such as child welfare join with new
partners to assist with new forms of service delivery
(Oliver, 2020). Non-profit organizations experience sev-
eral challenges for working with children and families
during the pandemic including layoffs and a reduction
of the hiring pool, working remotely, health and safety,
HR scenario planning and hazard pay for work hours
(Akingbola, 2020). Workers are experiencing distress
levels above the normal range. As a result, this is lead-
ing to burnout, retention concerns, decision making
challenges and caseload management issues (Miller et
al., 2020). Organizations are recommended to imple-
ment initiatives supporting workers including virtual
accountability, check-ins, and support groups and offer
remote work when possible as well as develop interven-
tions with input from workers themselves. Nenbhard et
al., (2020) builds on this to recommend that managers
should 1) put the well-being of workers first, 2) manage
operations creatively, 3) attend to teamwork and com-
munications, 4) create external partnerships and 5) em-
brace clear and humble leadership. Non-profit organiza-
tions are not able to generate sufficient income at this
time, while simultaneously dealing with an increase in
demand for these services. This has had an impact upon
staff retention (University of San Diego (2020).

LIMITATIONS

The most obvious limitation uncovered in this review
was a lack of literature on this topic, especially for
mental health clinicians and support staff workers.
Limitations identified in the literature also included a
lack of usable peer-reviewed research due to the de-
veloping nature of the COVID-19 pandemic, which led
to the need to include some grey literature in this re-
view. This topic is ever evolving and expanding at the
present time, so such limitations are to be expected

but are nonetheless a major limitation.

Author-identified limitations in the literature were
often related to study design, such as small sample
sizes, lack of random sampling, and use of relative-
ly homogenous populations, all of which could limit
studies’ generalizability to other populations. The
contexts of some literature may also be less than ide-
al, as studies and findings may be location specific.
However, despite this limitation, the findings of such
literature are likely still sufficiently generalizable to
larger populations.

In addition, there is also a marked need for more liter-
ature that takes into account the specific experienc-
es of marginalized populations, such as Indigenous
peoples, and that view experiences of living through
COVID-19 through the lenses of gender, age, culture,
etc.

RECOMMENDATIONS

The lack of literature on this topic has identified a
need for additional studies and articles exploring how
COVID-19 has impacted the practices of non-profit,
child welfare, and/or children's mental health organi-
zations. Emerging research, such as the Wood's Homes
Journal - Evidence to Practice: COVID-19 Special Issue,
is beginning to examine these topics through the lens
of employee feedback. This will provide a timely and
much-needed contribution to this body of research
and will add to the available resources centering on
this important topic. It will also be essential that em-
ployee voices are captured in any additional study
into this topic, in order to accurately understand and
portray the experience of working amidst COVID-19.
Further examination into these topics is certainly war-
ranted and will be of interest and usefulness not only
for organizations like Wood's Homes but other related
agencies, as well as researchers.

CONCLUSIONS

While limited, the evidence available on the topic of
the experiences of non-profit, child welfare, and/or
children’s mental health organizations in the context
of COVID-19 provides some insight into the aforemen-
tioned research questions. However, perhaps most
importantly, the available literature, or lack thereof,
has underscored the need for additional research and
exploration into this topic.

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children’s Mental Health Organizations and
their Frontline, Clinical, Support, and Management Staff: A Scoping Review of the Literature | Nicole Frenette & Bruce MacLaurin



REFERENCES

Accenture (2020, April 7). Child welfare services and
COVID-19: Four urgent actions. https://www.ac-
centure.com/us-en/insights/public-service/coro-
navirus-child-welfare-our-key-actions

Akingbola, K. (2020). COVID-19: The Prospects for
Nonprofit Human Resource Management. Cana-
dian Journal of Nonprofit and Social Economy
Research, 11(1), 5-5. https://doi.org/10.29173/cjns-
er.2020v11In1a372

Better Care Network, The Alliance for Child Protec-
tion, & UNICEF. (2020). Protection of children
during the COVID-19 pandemic: Children and al-
ternative care - Immediate response measures.
https://alliancecpha.org/en/system/tdf/library/
attachments/covid-19_alternative_care_techni-
cal_note_final.pdf?file=1&type=node&id=37605

Brown, S. M., Doom, J. R., Lechuga-Pefia, S., Watamu-
ra, S. E., & Koppels, T. (2020). Stress and parent-
ing during the global COVID-19 pandemic. Child
Abuse and Neglect. https://doi.org/10.1016/].chia-
bu.2020.104699

Casey Family Programs (2020a). How can child pro-
tection agencies use telehealth to increase ser-
vice access for children and families? https://
www.casey.org/telehealth-strategy-brief/

Casey Family Programs (2020b). How can helplines
serve as a better pathway for families to access
support? https://www.casey.org/helplines-vs-ho-
tlines/

Fegert, J. M., Vitiello, B., Plener, P. L., & Clemens, V.
(2020). Challenges and burden of the Coronavi-
rus 2019 (COVID-19) pandemic for child and ad-
olescent mental health: A narrative review to
highlight clinical and research needs in the acute
phase and the long return to normality. Child and
Adolescent Psychiatry and Mental Health, 14(1),
1-11. https://doi.org/10.1186/s13034-020-00329-3

Giroux, R., Blackstock, C., Jetty, R., Bennett, S., &
Gander, S. (2020, May 27). COVID-19 and Indige-
nous children in Canada: What can paediatricians
do? Canadian Pediatric Society. https://www.
cps.ca/en/blog-blogue/covid-19-indigenous-chil-
dren-in-canada-what-can-paediatricans-do

Goldman, P. S., Van ljzendoorn, M. H., Sonuga-Barke,
E. J. S., Bakermans-Kranenburg, M. J., Bradford,
B., Christopoulos, A., Cuthbert, C., Duchinsky, R.,
Fox, N. A., Grigoras, S., Gunnar, M. R., Ibrahim,
R. W., Johnson, D., Kusumaningrum, S., Ken, P.
L. A., Mwangangi, F. M., Nelson, C. A,, Ott, E. M.,
Reijman, S., & Zeanah, C. H. (2020). The implica-
tions of COVID-19 for the care of children living in
residential institutions. The Lancet Child and Ad-
olescent Health, 4(6), e12. https://doi.org/10.1016/
S52352-4642(20)30130-9

Guo, J., Fu, M., Liu, D., Zhang, B., Wang, X., & van IJzen-
doorn, M. H. (2020). Is the psychological impact
of exposure to COVID-19 stronger in adolescents
with pre-pandemic maltreatment experiences? A
survey of rural Chinese adolescents. Child Abuse
and Neglect, 104667. https://doi.org/10.1016/].
chiabu.2020.104667

Maher, C. S., Hoang, T., & Hindery, A. (2020). Fiscal
responses to COVID-19: Evidence from local gov-
ernments and nonprofits. Public Administration
Review, 80(4), 644-650. https://doi.org/10.1111/
puari13238

Miller, J. J., Niu, C., & Moody, S. (2020). Child welfare
workers and peritraumatic distress: The impact of
COVID-19. Children and Youth Services Review, 119.
https://doi.org/10.1016/j.childyouth.2020.105508

Milner, J. (2020, April 17). Letter on child welfare lead-
ers as level 1 emergency responders. Children’s
Bureau, Administration for Children and Families.
Washington, DC. https://www.acf.hhs.gov/sites/
default/files/cb/letter_on_child_welfare_ emer-
gency_responders.pdf.

Nembhard, I. M., Burns, L. R., & Shortell, S. M. (2020).
Responding to COVID-19: Lessons from man-
agement research. Innovations in Care Delivery.
https://doi.org/10.1056/CAT.20.011

Oliver, C. (2020). Expanding role and reach: A com-
munity-centered child welfare response to
COVID-19. SSRN Electronic Journal, 2-5. https://
doi.org/10.2139/ssrn.3618161

Racine, N., Hartwick, C., Collin-Vézina, D., & Madigan,
S. (2020). Telemental health for child trauma
treatment during and post-COVID-19: Limitations
and considerations. Child Abuse and Neglect,
July 2020, 1-6. https://doi.org/10.1016/j.chia-
bu.2020.104698

WOOD'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021



Saint-Girons, M., Joh-Carnella, N., Lefebvre, R., Black-
stock, C., & Fallon, B. (2020). Equity concerns
in the context of COVID-19: A focus on First Na-
tions, Inuit, and Metis communities in Canada.
https://cwrp.ca/sites/default/files/publications/
COVID-19%20Equity%20Research%?20Brief.pdf

Schwab-Reese, L. M., Drury, 1., Allan, H., & Matz, K.
(2020). “Oh, this is actually okay": Understanding
how one state child welfare training system adapt-
ed to the COVID-19 pandemic. Child Abuse and
Neglect, July, 104697. https://doi.org/10.1016/].
chiabu.2020.104697

Siliman-Cohen, R. I. S., & Bosk, E. A. (2020). Vulnera-
ble youth and the COVID-19 pandemic. Pediatrics,
146(1). https://doi.org/10.1542/peds.2020-1306

University of Regina: Faculty of Social Work - Child
Trauma Research Centre (2020. Translating knowl-
edge for child welfare organizations across the
prairies: Managing the impacts of COVID-19 on the
mental health of children, families, and workers.
https://cihr-irsc.gc.ca/e/documents/MILNE-Ini-
tial-Knowledge-Synthesis-DRAFT-2020-06-22.pdf

University of San Diego: Caster Family Center for
Nonprofit and Philanthropic Research (2020).
Nonprofit response to COVID-19: The immediate
impacts of the COVID-19 pandemic on San Diego
County nonprofits. https://digital.sandiego.edu/
cgi/viewcontent.cgi? article=1003&context=n-
pi-npissues

University of Toronto, Fraser Mustard Institute for
Human Development (2020). Child welfare and
pandemics literature scan. https://cwrp.ca/
sites/default/files/publications/Child%20Wel-
fare%20and%20Pandemics%20Literature%20
Scan_2020%?20E  GLISH.pdf

Wilke, N. G., Howard, A. H., & Pop, D. (2020). Data-in-
formed recommendations for services providers
working with vulnerable children and families
during the COVID-19 pandemic. Child Abuse and
Neglect, July, 104642. https://doi.org/10.1016/].
chiabu.2020.104642

Witt, A., Ordéfiez, A., Martin, A., Vitiello, B., & Fe-
gert, J. M. (2020). Child and adolescent mental
health service provision and research during the
COVID-19 pandemic: Challenges, opportunities,
and a call for submissions. Child and Adolescent
Psychiatry and Mental Health, 14(1), 8-11. https://
doi.org/10.1186/s13034-020-00324-8

Wong, C. A., Ming, D., Maslow, G., & Gifford, E. J. (2020).
Mitigating the impacts of the COVID-19 pandemic
response on at-risk children. Pediatrics, 146(1).
https://doi.org/10.1542/peds.2020-0973

World Health Organization (2020). Timeline: WHQ's
COVID-19 response. https://www.who.int/emer-
gencies/diseases/novel-coronavirus-2019/interac-
tive-timeline/#!

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children’s Mental Health Organizations and
their Frontline, Clinical, Support, and Management Staff: A Scoping Review of the Literature | Nicole Frenette & Bruce MacLaurin



APPENDIX 1

¢o1uspued ay)

purInp uoisiAoid 821A13S
ul |020301d/32130R1d Ul
sabueyd wolj panlasqo
u33q aAey ‘Aue J1 ‘saouanb
-3SU0D papuajuIun JeyM

'SUBIIUI|) PUB BUI3U0.4
10J 0S 310w Ajay1| Ing
'S9]211Je ¢ [|B 0] JUBAS|OY

-1doy buibueyd Ajpides
sy} U1 buiyjAlans Jos8}4e. Jou
Aew pue ‘020z |11dy Ul pays|
-gnd sem 3|a13Je SIy} ‘||am sy

‘welboud piealpajy [esapay
SN 8y} 03 JuRAS[3J SUOI}RP
-U3WWo0d31 buiyew ajdwexs
10} 'JX8U0J URJLIBWY By}
U0 $3sN20y 3Ja13Je SIy} jey)
Pajou J3MaIAB] SIY] "Suol}
-RJiwl| paljijuapl-loyine oN

‘laA3|-Ajiwey ay3 e spoddns Jo uoisiaold

PUE 'S10}09S SS0J2B 3]0 JO AJIjIGIXa]} ‘Sa1ouabe Jaj|ews Jo/pue paseq-Ajunw
-0 03 8DUB)SISSE [RIIUYI3] ‘s}ioddns Jo AjInuIjuod ulejulew 0} Uoijeloge|jod
10}095-S5012 'S3IIAJS |ENYIIA 10} JUBWASINGWIRI pue uoljejuswa|dwi pidel
10} paau 8y} apnjdul S32UaNbasuod [eaIpaw pue [e120S J0j UoIiedIIW ¥sL
papuawwodal ‘'sjuasald 6|-QIA0D 1RY} SSaUJ|! JO ¥SII 8y} puoAag ‘sanss|
buruasiom 10 mau Jo ysiJ 1saybiy ay3 1e Ajayi| a1e SnJels JILIOU0IB0II0S

MOJ JO UaJp|IY) "AJixa]dwod [RIIPSW Y3IM UBIP|IYD PUB ‘JusWiesi}ew Jo

)S1J 18 10 81RJ 1310} Ul UBIP|IYJ 'SPasu Y}|eay [RIOIARYS] Y}IM UBIP|IYD a.e
patjijuapi suorjejndodqns ¥sii-Jy “buiag-|jam S,uaJp|iyd ¥sii-Je 10} Saausnb
-9SU0D PapURJUIUN BARY ||IM SaJnseaw yjjeay d1jqnd sjwapued AessadaN

RIERSEINGIERTNEN

3UI|3U0.} 'SUBIDIUI|D JO BIAPE 8}
UO PIseq SalJIuNWWod pue ‘sia
-pinoJd a1eayyeay ‘siayewAharjod
10} S31633813S UOIRDINIW-YSII
asodold pue uaIp|iyd a|gelau|na
0} SaInseaw asuodsal dlwspued
61-QI1A0J 4O SYSLI 3[eay M3IASY

£160-020Z'spad

[Z¥SIOLI0p ‘()91 ‘Sa13eIpad
‘UaJpjiyd ysii-1e uo asuodsal
a1wapued 61-0IA0D Y3 Jo s1oedul
3y} burzediin (0202) '3 ‘P09
"9 "MOISE “Q ‘DUIW ¥ "D "Buom

WJ0J |eNSN S)1 Ul Jou

S| UoISIA0.d 9IIAIBS JRY)
198} 3y} YHIm mou JybLl
3|qeJauina Ajbuisealoul si
UY}|Bay [RJUSW S,UIpP|IYd
¥SLI-Je ey} 1oe} 8y}
bujoueleq sawoy s,pooM
a1 Auabe ue sI moH

'SUBIIUI|) PUB BUIJU04
10J 0S aJow Ajay1| Ing
'$3]213JB 7 || 0] JURA3|9Y

"pajiwI| JeymMawos

9q Aew 1lodau sy} 1o}
3]G|IBAR SEM JRUM 310318}
pue ‘buipuedxs pue buirjord
s]21d0j Sy} U0 aunjeusyl
9|qe|IeAR 3y} ey} 8jou pjnom
JaMBIAB] SIY} J9ASMOH “SUO|
-e}iWI| PalyI3uapI-10yine oN

*SJUBWUOIAUD

slwapued-jsod ur buipnjoul ‘spioddns pue $821n0sal padinbal apiaold pue
‘312 Ul ynoA se yans suoijejndod ajgesauina Alybiy jo sabusajeyd ayy
SS3IPPE ‘S3I1UNWWO) pue Ss1aAIbaled ‘ualp|iyd jo saibajelis buidod pue
Sy3buaJ}s uo pjing ‘aJed uj ualp|iyd BulAjoAu] $10398S ||B SSOJIB UOJ}RUIpPI00d
pasealoul 1oy moj(e Jeys saialjod alinbau ‘ssauis Japun ale syoddns Alessadau
apInoJd 03 S3IJI[IGe PUB $32IN0SAI BSOYM ‘SB1DUSDR 31ef|aM P|Iy) UOI}R|OSI
|e120S pue ‘s1aA1baled Wwolj uoijeledas yiom sAizeiojdxa Ul Juawabebus
'SS3JJSIP Y}|eay [RJUBW ‘JUsLIIRAI}[BW JO XS J3}RaIb Sapnjoul SIy] “}l UIRjuod
03 pajuswajdwi sadijod [ejuawuianob osje Ing jjasyl diwapued sy} woly
Ajuo Jou ‘6l-QIAQD SB Yans salwapued burnp wiey Jo ysid pasealou; ue je
ale 's1aad 1y} 03 aAlje[a. pabejueApesip Apealje ale oym ‘81ed uj ualpjiy)

ylomauwely [eaihoj

-023-01208 € Buisn ‘wajsAs alejjom
S,BPRURY) JO 318D 3U} Ul UBIP|IYd Uo
532949 91ebIjIw 03 suolinjos Adijod
pue salwapued Jo $398)43 Y}

UO pasna0} anjelayl| azisayjuAs
pue Aj13uapi 03 UdS 8InJetal

JPA'HSITONT J88US
029%U0I1RWIO0JU|0Z%SIIWapURy
02%PUR0Z%318413M0Z%PIIYI
/suorealigndysa|ij/jinejap/sayis
/e dimd//:sdjy Je 3jgejiene
199ys 108} UoluRdWO) 10N

JPA'HSITONT

02%0202" UBISZ%AINJRISY ]
02%S21Wapued0¢%PuBOZY%ed.)
-3M02%PIIUD/suoreNgnd/sally
JHneyap/sayis/edima//sdpy ueds
9.njesa}l| sajwapued pue aJejom
PIIYD *(0202) Juswdojanag uewny
10} 8)NJISU| pJRISN| Jase.d ‘youag
21104 :03u010] JO AJISIaAIUN

910J3q

UBY} JUaIa4Ip 8q Jybiu
1BUM ¢SIY3 Joy pauedald
SAWOH s,poop 1| Auabe
ue sl '6|-QIAQJ JO ,.aneMm
puoas, e S| 3Jay} J|

'$91211J8 ¢ ||© 0] JURAS|DY

'Suoljedl|gnd pamalnal-laad
0} pasoddo se ainjelayl| Aslb
uo d2uel|al Juanbaly e 0} pa|

510108} Y30g "UOIjRWIOI
214193ds-3111R1d JO )IB] BWOS
0S|e SBM 3.3y} 'sassa204d
uoljedlignd Ayjbus) pue
Jlwapued ayj Jo J9su0
U831 3y} 03 anp YaIeasal
pamalnal-1aad ajgesn Jo
AJljigejieae ayy ui suorejwI

61-Q1A02 burinp suoijipuod buibuajieyd Apealje pajeqladexa Jayiny sey
saouln0.d a1lield Ul Seale awos Jo SSausjowsal pue uoliejosi d1ydelbosb sy
:apnjaul Jubiybiy oy sbuipuly Asy Jaylo

*219 's$9208 ‘AjIj1qel|as Aljeizuapiuod Jo sanssi dn buibulig ‘uoijed
-lunwwod auljuo/|eybip 0 Piys pides e usaq sey alay} :salbajel)s epbip
Buipn|oul pakojdws saibajel)s |aAou a1 '6l-QIA0D BuLINp UOIIRIIUNWWOY)

)

$JX3}/S||BY Ul 3SBA.OUI UB BUISIS e SBUl| SISLID 'Pasea.dap Ay

sjJodal [BID13J0 3]IyM ‘PAAJOAUI UOIJR|OS] B} 0} 8NP SI00p Paso|d pulyaq pa
-}09}8pun In220 0} 8SNQE 10} |B3PI, SUOI}IPUOI Pajeald sey djwapued siy}
:S|9A3] [B2160]03-0120S SNOLIRA UO S3INSEaW aA1}d830.d pue ysii 03 bul
-uteyJad 6|-q|A0) bulinp 8182 JO N0 pue ul YyInoA pue uap|iyd Joj burie)

<

Jlwapued 3y} Jo ,BABM PU0IDS, 10 ,MOPRYS, B PaIBPISU0D

30 AeW S30IAJ9S U}(BAY [RJUSW 0} SS3IIL Paseadap pue 39 ‘sqof 0 sso|

‘13110 123) ‘UOI1R|0SI 0] BNp Jlwapued ay) bulINp Paleqladexs usjo ;19
-AiBaJed pue YInoA 10§ 6]-41AQ BULINP 8N 3IURISANS Pue Y[eay [eJusl (|

:saWay) Jofew ¢ punoJe palajuad sbuipuiy

‘pazIsayiuAs
pue pamalAsl bulaq usyj synsal
3U3 Y1IM 'SBYDIRaS aUl|uo peo.q
pue ‘saydJeas aseqelep [eu.nof
‘42e8.3N0 13P|0YSYRIS PaUIGUI0d

18y} pasn sem Abajelis yaieas

e “jJomawely |21H0j033-01208
a3y} Ag paping "sallieid ueipeue)
3U] SSO.IIB 3JRJ|aM PIYd pue
61-QIA0D 03 JUBABJ3. 81njRIBYI| JO
ueds abpajmouy buoj-yjuow y

ipd
"22-90-0202-L4Y40-SIsdyjuAg-2bpa
-|MOuY-[e1iul-INTIN/90/0202/SPeo)
-dn/jusjuod-dm/edyaleasaiyyjeay
-|RJUBWG|PIAOY//:SANY "SISaYJUAS
abpajmouy asuodsa. pidel
218353y Y3[e3H JO SanIIsu)
ueipeue) 0202 (0202) 31u3)
U2.easay ewnel] pjiy) YIop |eloos
10 Aynae4 euibay Jo Ajistaniun

Suol3sanp
18Y}dn4 pue sajdIuy
Jeulnor 03 Ajijigeanddy

suonejwI

sbuipui4 Ay

Pas SpouYIa 3 s|dues

(leuinor ‘1234 ‘Joyiny)
321n0§

WOOD'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021

44



APPENDIX 1 continueo

£30U 10 61-01A0J

0} anp Jualsyip }i st pue
‘Ajlunwiwod o3/awoy uiny
-1 0] 8JES 8B UBIP|IYd
burinsus 1o} j02030.1d
3y} Sl Jeym ¢sweuboud
o33N0 paseq-Ayl
-NWWOJ 0} UOI}ISuR)
11843 3Joddns Jo a1ed
113y} Ul uaJpjiyd Joddns
159Q salouabe ued Moy

"SUBJUI|) PUB BUI[}U0.4
10} 0S aJow Ajdyl| Ing
's9]213Je ¢ ||B 0] JuRAS|RY

*3NSS| SIY) JAPISU0 Jay)
-Inj 0} PadU ay} 3sIeJ Saop
3Ja13e sy} g papiaoid
aJe su0I3n|os Auew JoN ‘(3!
-wapued burnp suoinyisul
[R1UBPISAI Ul BUIAI UBIPJIYD
*3'1) 21d0} SIy3 JapIsuod 0}
pasu ayy bunybiyby adaid
[11031P3 "}10YS B SI SIyL

‘Ajjusuew.ad awoy e ulews.

03 a.1e Aay} 41 9'1 ‘payl] 8.e sanseaw yijeay d1jgnd a3uo usip|iyd asayj Jo
uo1398304d pue aJed ay} buiplebals mou uibag osje pjnoys buluueld ‘swoy
pasea|a. aq pjnoys AjJejnbal palojiuow pue Ajajes pases|al ag Ued oym
UJp|Iyd 350y} Ajuo pue ‘a1ed Jo AJINuIjuod 10y paulRUIRW 8Q PJNOYS SPI0J3l
‘A1RSS3I8U SI UOIIRZI[RUOIINIISUIBP UBYA "suoiInedald yljeay aignd buimojjoy
UO SNJ0J PINOYS SUOIN}IISul [RIjUBPISAI Jey] 8bun sioyine ay] ‘spjoddns jo
uoisinold pue uoljesedaid Ajiwey yiim pabeuew pue pauueld Ajjnjaled aq

0] paau Aay} ‘A1essadau aq Aew SUOIIISURI] YINS B|IYM “PaJoJUOW 3] [jIM
A319eS J8y3aym pue uoljisuely siyj 1oddns 03 moy ‘aAl| ||im A3y] a1aym Jo
UOIIRIBPISUOI INOYJIM SIHUNWWIOI I3y} Ul 3Al| 03 y2eq swelboid |erjuapisal
woJy juas buraq aJe uaupjiyd Jo staquinu abie ‘dwspued 6l-qIAQD 8Y3 UBAIY

(dnoJg uoissiwwo)
W00y 818) [RUOIIN}IISU| JDIUET
3] Jo siaquiaw) spiadxa 108lgns
|euoIjeuJajul wolj 3231d [elI0}p3

6-0€10€(02)2y9Y-25€2S/9101 01-10p
"(9)% 'Y3eaH Jusdssjopy 3 pliyD
192UET 9Y[ "SUOIINYIISUI [RIJUBPI
-$31 U] BUIAI UBIP]IYD JO 81eD By}
10} 61-Q1A09 Jo suoijeafjduwi ay|
(0202) '$'1'3 "34Ing-eBNUOS R “H'W
'UI00puUBZ(| UBA “Sd ‘UBLIP|0Y

uonuaye
ETRIITUNGITTERETRI )
pue ualp|iya Joj Ajienan
-Jed '10393s y}[eay |ejusw
ay] 1 ‘anssi yjjeay awiid
s}l se 6I-QIAQD seziiolld
walsAs aieayyjeay ayy sy

"SUBIIUI|) PUB BUIIU0.4
10} 0S 310w AjayI| 1ng
'$9]211Je ¢ [|B 0] JURAS|9Y

'61-Q1A0D 0} Sajefa1 i
S j]eay [e3UaW JU3ISI|OPR
pue p|iya Jo eale ay ul
(228531 9I0W 10} Pasu e
2z1ub02a1 AjsNoiAgo sioyne
3y} 'suoissILgns 10} |[ed

e s1a291d [eLIOJIPa SIY) SY

"SUOIJUBAIB)UL 118y} Ul pajiwi| Jo pake|ap 8q Aew 'SU0I}IpUOD paulel)s Japun
bupyom ‘saiouabe a1ed pue 308|Hau 10 asnge Joj [ewiou ueyj ¥si Jaybiy e
9 Aew ynoA pue ualp|iy) ssauls pue ‘uoljeziuebioal Ajiwe 's10e3U09 |RI20S
Ul suoi3dLI3sal buroualiadxa os|e aue synpe bunoA pue ualpjiyd 61-1A0D
ym Ajpunojo.d pabueyd sey uoisiroid 821A18S Y3jeay [ejuall Jo ainjeu ayj

'SU0I}I3UU0D
pue uoisiro.d 821A13S Y}jeay
|eJUSW Y3noA pue pjiya Joeduwi
buoueisip jearshyd ayy seaijoeld
pue 61-4IA0J Moy &'l ‘21do} SIy} uo
SUOISSIWQNS 10} ||BI PUe [eLI0}IP3

8-72€00-020-7€0€LS

[981101:10p “(61)¥1 ‘Y3 jedH [ejuap
pue Aije1yaAsq Juaassjopy pue
pJ1yD "SuoISSIWQNS 104 ||BJ B pue
‘sa1)lunjioddo ‘sabusajjey) :diwap
-ued 6|-p1A0) 8y} buinp yalessal
pue uoisiroid ad1AI8S Yijeay
[PIUBL JUSIS3|OPE PUE PlIY)
(0202) ‘W ‘96134 3 “g ‘0l|31)IA
" ‘UIeN "y ZauopJQ "y ‘WM

awiy e burinp syuaip e
10} paloddns pue pauie}
-utew aq Ajajes ued Moy

*SURIDIUI|) PUB BUIjuO.4

10} 0s 310w Ajay1 Ing
'$9121148 ¢ ||© 0] JURAS|DY

‘81032
pue ‘Ajd1uy3s ‘abe “uapusb jo
Sus| a8y} ybnoJy 21doy sy}
BuImaIA YdIRasal alow 10}
paau e os|e s 13y -d1do}
SIU3 UO Y2Jeasal 9|qe|ieAR
3y} u painjded Ajjua.ind jou
9.e BPRUR) Ul SBI}IUNWWO)
snouabipu] Jo $82.n0sal

pue spaau d1j12ads ay|

"61-Q1A02 buLInp ¥si

J13ybiy 1e ale y3jeay |ejusw pue Ajaes s,ualpiyd buioedwi si03oe) 1ayio pue
‘193|63u pue asnge ‘Joddns |B120S J0 yoe| pasestoul se juerloduw Ajjerdsdss
SI'SIY] "AJaAIIBP 9IAIDS JO SWI0) MAU Y3im 1oddns ued oym siauiled mau
yam ulof 03 Juepiodwi si 3 aJaymas|a a1) AjjeardAy 3eys saiijigisuodsal ojul
9INJUSA PUB }JOM YIR3IJNO 0} JWLOI S3jouabe aueyam pjiyd buirey o)
‘S31||e SI PUB 31BJ[aM P|IYd O M3IA 8U} UBPROIG 0] Paau e SI a3y} ‘|esauab uj

"M3IARJ J0} PapN|aul S3ja13e /Ol
UM ‘spaom A3y Yy}Im paydless aism
S3SBQR}ep Z ‘MaIASI Iy} wiopad 0]
"8I} SIy3 Je saljiue) pue UaJpjiyd
1Joddns 0} $3169]e13S PAPUBWILIOIAL
U0 1Jodas pue AJaAljap 3DIAIBS
3JRJJaM PJIYd U 61-QIA0J JO S}oeduwi
Asewnid ayy butAyuspi Jo |eob

83U} y3m 0202 ‘AW - Lidy usamiaq
BIQWIN|0Y) YsSI3LIg Ul saidusbe bul
-AJ3S-AjiWe) pUR JRJjaM PlIYI Y}im
Pa1oNpuU0d SMaIA3J Yd1easal pidey

I91819€ UISS/6€E1Z'01-10P ‘INYSS]
YIOMIBN Y2.1e3say 92Ua1dS [B120S
‘61-QIAQD 03 dsuodsal a1ejam pjiyd

paJajusd-Ajunwwod y :yaesl pue
ajoJ butpuedx3 *(0202) ) 19AII0

"SURIIUI|) PUB BUIIUO.4
10} 0s 310w AjayI| 1ng
'$9]211Je ¢ ||B 0] JURAS|9Y

*1do}

buibueyd Ajpided siyy ul buiyy
-A19A3 103431 J0U Aew pue
0202 I11dy Ul paysijgnd sem
3[2114e SIY} ‘||am sy “welbo.d
PIEJIPI |BIBp3) SN Y3 0}
JURAB|3] SUOIJRPUSIWIODBI
Buiyew ajdwexa 10} '}xa1u0d
UBDLI3WY 8y} U0 S3sNJ0}
9|21}4e Sy} Jeyy pajou
13M3IAB] SIY] ‘Uleby ‘suol}
-RJiwi] paljiuapl-loyine oN

“Jjwapued 8y} Jo Jx83u0J 8y} Ul JUSLIRSI}BW JO XS Pasealoul

3y} JO dJeme 3@ 0] Paau 0S| SIBPIAOLJ "S|00] YINS JO SYIRGMRIP B} JO dleme
3 Inq sjuawjulodde auidipaws|a} ysiiqeisa 03 Abojouydsy buihojdwsa se
4ans 3182 ajeuajje 1o} abuelle 0} sajouabe aIejdM P|IYd Y}IM 33RI0qR|[0D

0] s1apiaoad yyjeay aujeipad 1o Juepsoduwi Ajje1oadsa Si 3| "yInoA ajqeaujna
03 sjuasald 6|-QIA0D 1RY} SYSII 3y} 9)eDIJIW 0} pasau djeIpawwi Ue S| 81ay|

‘61-01A0J 40

1¥33U0D 8y} Ul UOIRI3PISUOD |B1d
-3ds Jo buijueliem J1ay) pue (asn
aauelsgns yim bulbbniis 1o ‘aled
19150} U ‘pajealijew ‘ssajawoy
‘+01997 818 oym yjnoA se ajayie
SIY} Ul pa1uapI) yinoA ajgelauina
SSNasIp 03 9231d aA0ads.ad

90€1-0202'SPad/zySI0L10p “(1)9p!
'sa143eipad “diwapued 6]-QIA0D
3y} pue y3noA ajgessuina *(0202)
¥ '3"4s0g % “| Y ‘Usyo)-uewi|is

suolsany
13Y}In4 pue sa|aIy
Jeusnor 03 Ayjigeayddy

suofeywI

sbuipui4 Ay

Pas( spouje 3 ajduies

(Jeudnof 1034 ‘10yIny)
32In0§

45

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children’s Mental Health Organizations and

le Frenette & Bruce MacLauri

I1co

f the Literature | Ni

ing Review 0

A Scop

their Frontline, Clinical, Support, and Management Staff



APPENDIX 1 conminuep

Jlwapued Jaye

$anss| jenpisal /m buijeaq
;Adeiayy aoe}-01-20e)
J1e|nbal 0} paledwod Ale
-1yoAsd-a]93 Jo sawoaInQ
;ajewsy Ajpsow saahord
-W3 |BIJUSSSS - SaNS:
13pUdY (Sal|IWe) I8y}
puE 'S}U8IS3|0pe ‘UaIp[IYd
uo buiduesip |erdos Jo
19343 U3 SLIBYM ¢SISHD
JUS.1IN2 3y} Wouj yjjesy
|eIUBW YINoA pue ualp
-JIy2 10} $32U3Nb3SU0D
|e121}aUaq 8q 318y} ue)

*SURIDIUIY PUB Bul|
-1U0.4 1o} JueAdjal AjJsoW

1J2.B3S8. UO SUOIIIIIISal
snoJswnu pasodw sey
‘JaASMOY ‘6]-0IA0J Sjuswdo
-|9A3p 84n3ny 1o} asedald 0}
(Burjooyds awoy xa) sa.ns
-B3UW JO 013ed J1JaUBq/YSH BY)
9JeW|}Sd pue SjuLdsajope
pue uaJp|Iyd Jo yijesy
|ejusW uo dlwapued ay}
UIRJU0I 0} PajIeua saldljod
10 suoijealjdwi ayy ssasse

0} Papaau S| YaJeasal aIOp

(238 "AJ1jIqe3S |RI1D0S JO )2E] ‘SAIINIBS

yjjeay 03 $s822e pajiwl| ‘swajsAs 3Joddns Jo SSo| ‘SIS JIWOU0ID ‘IRd} ‘SSAI)S
‘341] Ajwey Jo uoljeziuehioal 971) pazijeulbiew pue pabejuepesip Apealje
9B OYM SJUBIS3|OPR pUR UBIP[IYD J1y Aj9jeuorjodoidsip |jim diwapued ay}
UM Pa1eId0SSe YSLI Y1jeay [RIUS "UOIIeN3IS B yans bulinp a.ed jo Alnuijuod
2.NSua Jsnw sisiIeIyIASd JusdSB|Ope PUB PJIYY "SUOIIILIISaI Jusnbasgns

pue 6|-QIA0J Y3IM PaJeId0Sse Sjealy} yjjeay |ejusw Auew ale asay]

‘s|euolssajoud ypm
uorieauNWWod euostad pue ‘Alje
-1yaAsd JuaIS3j0pe pue PIIyYd YiIm
$32UBLIAdXa JuaLINd ‘sajwapued Jo
951N02 3y} UO Paseq a.njeayl| Lyl
-U31S Pa}I3|as JO MIIASI BAIjRLIeN

€-6£€00

-020-¥€0€1/98110L10p (02)¥!
‘y31e3H [RJUBIN puE AJjeIydASq
Judds8I0PY pUE PlIYD "Ajijewiou
03 ulnjal buoj ayy pue aseyd ande
Y} Ul SP33U y2Jeasal pue [eajul)d
1yb1ybIy 03 MaIAB BAIRIIRU Y
:U}|Ray [PIUBW JU3ISB|OpE pue
Pl Joj oiwapued (61-4IA0) 6102
SNJIABUOIOY) BY} JO UBPING pue
sabud|ley) '(0202) ‘A ‘suawd) g
"Td '13uald "g ‘olIBIIA "W ‘19634

£61-aIA0J 0}

$35U0dSal ,SBWOH S,pOOM
Ul Uaas a|d13le sIy ul
apew sJapiroad 921A13S
0} SUOIJePUBIWOIDI

3y} ale shem Jeym

“SUBIDIUINY PUB BUIJJU0L4
10} 0S 310w Aj9y1| Ing
'S3J21}Je ¥ ||B 0 JueA3|RY

“Yans Jo Ss}iyauaq pue
$}502 3y} pue pajuawsajduw
bulaq sainsesw Adljod pue

suorjusAlaul Jo Aeaiyya

3y} Je 400| 0S|e p|NOYS }IoM
J1ay}n4 ‘aAijejuasaldal
Aj919)dwo? 8q Jou Aew pue
[|lewsS AjaAIjR[a. OS[B SBM
9z1s a|dwes ay] a2130e.d
w.ojul 1333aq 03 ‘siapiao.d
92IAJ9S SN[ jou ‘sjualed pue
uaJp|iyd papedwi Asains
0S| pJN0YS ¥10M 3Injn4
"A19A0231 2]WOU0Id pue
‘sainseaw asuodsal ‘sabueyd
Aarjod pideu jo 10edwi sy}
aInyded 0} |nyd|ay aq pjnom
U01329]]03 e3ep dn-mojjoj 0S
olwapued 61-QIA0J 3y} ul
A|1ea pajaa)j0d sem Apnis
SIy3 Joj eiep ay] “uoljejndod
siy3 Joddns J8)38q ued
SJ19pIn0Jd 9IIAIBS MOY

pUE SaljIle} pue Ualpjiyd
3|qeJau|na uo Jedw ay}
puB}SIBPUN 18}}8q 0} papasu
3q |]IM Y2.1R3S3l Jay}ny
'SP|ojun }1 B|IYM pue JusAd
buinuruoo e si 61-41A0J

saj|iwey [e2160|0Iq 0} UBIP|IYD Jo uInjal pides pul (8
S1apjoyaxe)s Asy ylm 8jeulploo) ()

S3INSeal dAIJILISal 3JePIIN (9

Ayis19Ape Ul UaIP|IYd Jo) ued uoijoe ue dojaasq (g
saljunwWwod Jamodwi (

U01J23UU0 3)e|1oey (€

sayoeoudde ydepy (2

Abajeuis asinay (|

:9Je 3|211Je S|y} Ul apew s1apiro.d 921AI8S

10} SUOIJRPUBWILIOIBY "PAAISS Sal|ILUe) pue Jje)s uo Joedwi aAilisod e aAey
0} pUNOJ 3J9M S3IJIAIJOR dAI}0ddNS PUB UOI}RIIUNWILIOD PASBRIIU| ‘SAIINIDS
apinold Aj@1enbape 03 Ajijigeur ue pue ‘Joddns |eloueUl Pasealdap ‘suol}
-214358J [ejuawuIaA0b bujoualiadxa pajiodal SOIN "SIIIAISS [BIIA 0} SS3IIR
10 %9B| BuIpN|oUI 'SaI|1WE) PUB UBIP|IYI 3]GRIAUINA 10} SI03IB} YSI) Pasealoul
UJIM P3]RIJ0SSE 918M S3INSRaW dAI}ILI}Sal pue dlwapued 8y} Jeyj punoj eeq

‘sdeb bulf|iy ur 9A1I3848
U93q aARY ey} Salbajelis

Q

J1wapued ay} burinp uoije|
-ndod s1y} Joj $321A18S Ul sdeb
pue sasuodsal Juawuianog

)

S9N Aq papirod sadinlas
U0 61-Q1A02 J0 19w ay]

61-01A02 Aq pajoeduy
Aj12a.1p Usaq aey saljiwe)
PUB UBIPIIYD YIIYM Ul shem (1

<

‘paulwexa SHnsal ‘spoylaw
paxiw buisn Asains auluo ue
JUSS BIBM SBIIJUN0D £F Ul S3IjILLy
pue ualplyd 8|qelauInA  LE9'YSh
0} ("9}3 'aJed 19)s0y ‘uoijensasaid
Ajlwey ‘a1ed |RluBpISal) S8IIAISS
10811p Jo AjaLiea e buipiaoid SQIN
/8 WOy SdAIleIUaSAIdal ‘SIBPIA
-0Jd 321AJ8S 10} SUOIRPUAWIWIOID]
9pIn0Jd pue Saljiwe) pue uslp|iyd
3|qeJau|nA uo 6|-qIA0J Jo joedwi
9y} puejsIapun 19}3aq 0} Japuo U

Zr901'0202 NGRIYI /9101 0L:10p
'199103N B 9snqy pjiy) diwapued
61-Q1A0J 8y} buLInp saljiwey pue
USJP|IYD 3|GRISUINA YIim Buryiom
SJ9pIA0Ld 3DIAIBS 10} SuollepuBW
-W023J pawojul-e3eq (0202)

‘0 'dod 3 “H'Y 'pIRMOH “O'N "3YIIM

WO0O0D'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021

46



APPENDIX 1 continueo

SOWOH
S,pooM Ag 82130e1d
ojul pajuawa|dwi ussq
9ARY SUOIJRPUAWWO0IA]
853y} Jo Auew moH

‘Juswabeuely
10} 0S aJow Ajgyl| Ing

“Y2JR3SAl pue
sabua||eyd Jualind 12a)48l
j0u Aew os (J1idy) Jeah siy)
uo Ja1Jea paysiignd osje
Sem 3| "Wl sa1jAjeue pue
buiynsuod ab.e| e Jayiel
g Auabe paje|al-aielam
piiya e Ag papiaotd jou ale

sHuIPaa01d 14n0d Ajliorid-1saybiy uo $324N0SaI SNJ04 (G
spua} Aouablawa ayj JalJe |13un aJed 131soy ul yinoA Japjo dasy (i
Saljligisuodsal pue sajoJ Jua.ed 19350} 03 sabueyd Inoge Jesd ag (€

UOI}RIIUNWWIOD [BNIA 10} |00}/wiofie|d pJepuels e yslqelsI (2

"S3I[IWe) PUB UBIPIYI
9IS 153( 0] 9y} 0 Salduabe

10} sdajs aA1b 03 papinoad usag
9ARY ‘Y2JR3SAI JUBIIND UO Paseq
'SUOIIRPUBWILLOIAI 8S3Y] "SBlouabe
aJejjam pJiyd Aq paoey sabusjjeyd

SU0112e-Ady-In0-ale}
-[8M-P|1Y2-SNJIABUOI0I/3DIAIBS-]
-qnd/sjybisul/us-sn/wod-ainjuadde
‘MmM//:sd33y suoizoe Juabin Ino4
‘61-QINOD PUB SBIIAIIS 3.ej|om

'S3J011Je ¥ ||B 0 JUBAS|RY SUOIIBPUBWIWIOIA] 3SaY | :21e 9P1J3pUN 0] SAIIAISS 31RJ|AM P|IYD 10} SUOIIRPUSWILIOIA IN04 (| ay} papunodwod sey 6|-0IA0D pIy) (2 1udy '0202) "94njusddy il
;buyaas djay punose
EE_mE N%m__uwo%%u "3]qe[1eAR AjIpeal 3¢ Jou Jybiw S8IAIBS BI9YM SIXSU0I Ul SIapIA0Ld
odo w>._,wc w\_,_m m.E cuon 921AJ3S paseq-Ajunwwod Jo Ayoeded buip|ing Jo eob ay yiim si Siy| 's}Ioe
padojenap %; ey ‘X8Ju0d | DurjeyIew Mau pue SISPJOYINE]S Y}IM SUOIJRIIUNWIWOD MaU PUB PaWLI0) 3¢ 0}
o mmuume 5 & pue mcmz URDLIBWY 3y} J0j USJLIM OS[e | papaau aq os|e Aew sdiysiaulied ma ‘a.ed Jo sjapow pajepdn pue salpuabe
-BAOUUL M3U 3ABY MOH s1 3 ‘suoi3sabbns |eijuajod 9IRJ[SM PJ1Y2 1B JJBIS 0} paJsyjo aq pjnod bujuiel} mau ueaw Aew 3| 'siy3 03 /saulfjoy-sa-sauljdjay/bio
‘RIS | BWOS J3}0 S0P INQ SBWOH SUOI}RJaPISUOD UoljRjuaWS|dwI [RIBASS 3R 813y] “djay Joj buyse punole "Resermmm//:sdpy ¢340ddns $s32
11oddng pue juswabeuejy S,poop 03 8jqeaijdde Ajny 3.1n3|n2 8y} abueyd 03 Ayunjoddo ue jussald Aew diwapued siy] 'sjed ul -Je 0] Saljlwe) o) Aemyjed Ja33aq
10} 0S 310w Aj9y1| Ing g j0u Aew Juawndop siy} | sabuns buiousiiadxa ale sauldjay ajIym SauIjI0Y SBIIAISS 3AI}IB}0.d PlIyd 0} ‘90U19J3J 0} SaIouabe alejlom e SP 9AJ3S Sauljdjay ued Moy
'S3J011Je ¥ ||B 0 JUBAS|RY Ul SUOIJRPUSWILIOIAI BYL |  S|[ed Ul uoijdnpal e buiaas ale suoidIpsLInf Auew ‘6|-QIA0D JO 1X31U0d 3y} U P|Iya 10} JUBWNIOP 82IN0SBY (90202) "swedbold Ajwey Asse) 2
PaJ|1q 8q SAIIAIBS ||IM MOH (9
¢99130e1d Paseq-sduapIAg 0} 31aype salouabe |jim moH (§
pasealoul _moc_wmwwwww ‘Popasu {U}|eaya|a} Joj pasedald aq S3ual|d ||IM MOH (¥
P S3IIAJS BIRYBM PJIYI Ul
91| S}yausq bulIspISuod W11e3Y[3] J0 UONEZINN 3U1 ZU1jeaya|a] Jayo 03 s1apiroid ale pasedaid moH (g
mco_t?mmﬂmﬂwmw\mmwﬁ 0}UI Y2.1e3sal d13109ds-a.e} £pa12930.d 3q AjljeI3USpIIU0I pue A}3JeS JUSI|D URI MOH (2
eoE.u&EoESE 30 0] 13 Il aJow Hmf Sjeis ;s|eob 213nadelay) ssalppe Ajaaioaye Abojouydsy pajs|as sy s8oq (|
anuijuod lwapued s OSIe (S)10u3ne 341 'S 34}
5 4 A :mwomws WE wolj sajdwexa [euonaipsun( :9pN|oul BWI3 SIY3 18 SBIIAIBS Y}|eays|a) buijuswsa|dwi
0 Mm_w_ uu_ “> "1eaus M_ pUE pIRJIPSJN BAJOAUI JRY] | UBYM J3pISU0D 0} SIapiAold 821AI8S 10§ suorisanb Asy ‘a.1ed 133504 Ul ynoA 0} /1811g-Abajel)s-yyeayaye}
p co ___o___.zm F%m_ xo_ ! sa|dwexa bulalb 'l '}xa1u0d 110ddns y3jeay |ejuaw pue ‘suejd 821A18S J0 UOII3|AWOI ‘SHSIA BWOY |ENLIA [biohaseammm//:sd)y ¢saijiwey
Ml DUIYISWOS PINOYS URDLIBWY 3y} WO} UdLIM ‘buij|asunod ajowal pue SJUBWISSaSSe Y}jeay [elolAryaq ‘193]bau 1o asnge pUE UBIPJIYI J0j SSBIIE 3IAIIS
*SURIDIUI|) PUB 3UIjjuO.4 0s|e SI )| "pamalnsl-1aad | pjIyd pajoadsns 1oy SWEXa [RIIpaW S)owsl Joj y}jeays|a} buisn sapnjoul siy) 9SBaJIUI 0] Y3(PaY3[9] 9sn $a1d
10} 0S aJow Ajayl| Ing 10U SI 910J8.13Y] 'JUBWNIOP ‘61-01A0D bulnp 03 8|qe aq 8sIMIBYI0 J,Upjnom Aay] 1By} SBIIAISS SSBIIR 'salouabe uoidajold piyd Joj | -uabe uoi329304d pjiyd uEd MOH
'S3J011Je ¥ ||B 0 JUBAS|RY Jauiq Abajesss e st siyp 0} AJljIqe 8y} saljiwey pue ualp|iyd Jayjo o} [erjuajod sy} sey yyesys|al |  Saulapinb adijoeld/periq Abajesis “(e0202) "swelbold Ajwey Asse) Il
JpdJa11d029%yo.eas
-8402%A3Nb302%61-Q1A0D
. /suoljealjgnd/saliy/ynejap/sayis
d SWDSWQ "y)(eay ejusw yInoA [eardimay//:sdiyy [e3iod yoseasay
0 :_8 mwwco :mw_oc_u\,_\_,wcm 10 P|1y2 uo snaoy Ajjearidads 3IRJ|SM PIIY) UBIPRUR) BY} WOJ}
i ;M_QM\,W snou3b! :x 10U S30p 1 ybnoyy uana ‘Ayazejed pue ‘wsioel ‘Ajijenbau Jjwouoda 3]GR|IRAY "BPRUR) U] S3I}IUNWIWOD
- oﬁ 0301 91 Ue) ;ﬂ _ 'sua| snousbipu| ue ybnouyy 40 sanss| bulAjJapun SsaIppe 0S|e 0} MOY YUIY}a. 0} pasau am ‘Jjwapued "U01}98/y2Jeasal SI}9W pue ‘}Inu| ‘Suoije 3st14 uo
Jelod.ooul am u H 61-QIA02 1B %00] S3I 03 anp SIy3 03 puodsal 3s8q 0] J1apJo U "pajeqladexa bulaq a.e sallinbaul [e18100S | Jay1ny 10 |[BD pUB BPRUR) Ul SBI} | SNJ0J Y :6I-QIAQD JO 1X83U0D 8y} Ul
*SURIDIUI|) PUB 3UIjuO.4 uoIsndul Joj 3ja13de sy} | buiysixs-aud ‘sisid sybll uewiny e os|e s 6-IA0J SY 'SNIB}S JILIOU0IB0II0S |  -JUNWWOI SNOUSDIPU| Ul 6-QIA0D |  SUJBIU0D AYINb3 “(0202) ‘g 'Uuojied
10} 0S aJow Ajayl| Ing Pa323[as Joyine siy] "suol} 1amo| Jo ajdoad pue ‘saijioulw a|qisia ‘sajdoad snousbipu| se yans sdnoib Aq pajeqgJaoexa saijinbaul peo.q R ) )201$)2e|g “Y ‘3JAGRJST “N
'S3|011Je 7 ||e 01 JUBAS|RY |  -BIIWI| PAI}IIUBPI-10YINe ON pabejueapesip pajoedwi Ajgjeuorjiodoldsip aaey 6]-QIAQD JO S}I819 YL 39U} M3IABJ 0 Ja11q YdIeasal 'B||3UJRD-YO[ “W 'SUII9-Jules ol
suol3sany
18U}In4 pue s3Iy (leunor '1eax ‘0yny)
Jeusnor 03 Ayjigeayddy suoleIWIg sbuipui4 Ay pasn spoyia|y R ajdwes 92.n0§ #

47

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children's Mental Health Organizations and

in

le Frenette & Bruce MacLauri

Ico

f the Literature | Ni

ing Review 0

A Scop

their Frontline, Clinical, Support, and Management Staff



APPENDIX 1 continueo

£S9IINIBS J1BY)

ojul abpajmouy siy} ajel
-0d102U1 SBWOH S,pooM
pInoys moH ¢oedw siy}
9]eqJa0eX3 S8dUalIadXd
JusWiealyjew Jlwap
-ued-a1d oq ¢swoldwAs
(@S1d pue Ajaixue Jo S|ang)
pajens|a JIpaid 61-A1A0D
0} a1nsodxa $80Q

'SURIDIUIY pue
auljjuo.4 ‘Juawabeuepy
10} 0S 310w Ady1| Ing
'S9[211I ¥ ||B 0} JURA3|DY

"SANSS| SS9IIL JBUIB)U|

0} anp Jaybiy aq Jybiw s
-suodsaJ-uou 0s ‘ynoA jeinl
U0 pasnao} os|e sem ajdwes
ay] "9dod 03 AjIjige Jiayj ul
10198} [RION.I B 3 0] WIS
jou pip siy3 Inq ‘sjualed
USSR PRy SJUsIS||Ope 3y}
10 Jaguinu ab.e| e jeY} puno}
os|e sem J| ‘Ajjesned Jajul
j0UURD 0S| ApNIS SIy} ‘Blep
[PUOI})3S-5S0J0 UO paseg

“Ul PasN Sem J1 Jx83u0) [ein)
-|N2-55042 8y} Ul Ajje1oadsa
|00} 3]qeIjaJ JsoW 3y} 8q
10U ARW YIIYM STV Pasn
Aanuns ay] “pajiodal-J|as ale
sasuodsal ||e pue sjuspuods
-1 AanIns woyy seiq [jedal
10 Anjiqissod ayy st aJay|

‘Seale [einl

uj 9zjueblo 03 }nd14Ip alow S| JaAsmoy ‘poddns sty “bulj|asunod yiesy
|ejuaw pue 1oddns Ajiwey jeuoissajoud s$a22e 03 pazijiiolid ag pinoys Sjuad
-$9)0pe 9s3y] "saoualIadxa Juswieslijew dwapued-aid aney Asy) J1 Jabuolis
8 AeW Y}|eay [RIUBW ,SIUBISB|OPR 03 6|-QIAQD O3 d.nsodxa Jo Joedwi ay)

‘p|o sieak g|-1| pabe ‘sjuediaiyed
9619 03 JUBS SEM ASAINS BUIjUO UY

199%01'0202'NGeIYd

“[/910101:10p *(Buiwody}i0y)
109IB3N % 9SNqY PiIyD "SJusd
-S9|0pe 3sauly) [eand Jo AsAIns

v £$30UaLIadXa Juswieal)ew
Jlwapued-aid yum sjuaassjope

Ul J3buoJis 61-QIA00 03 8insodxa
10 19edwi [e2160j0YASd BY] S|
"(0202) 'uloopuazf uea g “x ‘buepm
“g 'uBYz “q'nIT "W "n4 “r ‘ong

9l

éslyy st [earjoeud

Moy Ing 61-1AQJ bulinp
SuoIjeziueblo aeyjam
PIIY? 10} 3|qe|IeAR dpRW
aq ‘Ajjeap! ‘pjnoys buipun
9|qIxa|} [euol}ippe jeyl
'SaW|} |RJAASS 'SPUBW
-L023J JUBWINIOP Sy

'suepIUl) pue

auljjuoL4 ‘Juswabeuey
10} 0s 310w Ajay1] Ing
'$91211Je ¢ ||© 0] JURAS|DY

‘Jueasyal
Ajapim |113s st Ing sJapinoud
92IAI3S B1BJ[AM P|IYd |B
-uoljeutalul Jo anipdadstad
3y} WoJj 310w UM SI
JUSWINJ0P SIY] ‘SuoljepwW!
paijijuapl-ioyine oN

*219 ‘papaau JI 3|qe|ieAe aq pjnoys }loddns |e1iajew [euoiiippe

'9]q1S3208 89 p|Noys 3dd ‘61-4IA0J 10 peaids ay3 Juaaaid 03 moy jnoge
9|qeabpajmouy apew ag 0] Pasu 0S|e UJP|IYd pue 'sIaAIbaIed ‘'saljiwey 91ed
|BIJUBPISAI 0} 85IN023J A1RSSBIBUUN JUBAID pUB BJUBI|ISaI Ajiwe) 8IUBYUS 0}
paJinbaJ aJe swajsAs uoijaajoud |e120S pue a1ed paseq-Ajiwey jo Ajyoeded ay}
dn ajeas Ajpaijdwa-a1d 03 310443 “Abojouyday Jo ¥sii saseaudul sy} 1oj adejd

1 3.e saunpado.d plenbajes burinsua pue ‘uoizeanpa ui buibebus jo sspow
mau burjowold ‘sauljdjay/sauljjoy Jo saiyijigeded buiuayibualys ‘Ajjeniia
sJanibaled/sjualed buizaauu0d ‘Huluaa.ds auoyd/auljuo Joj sainpadosd bui
-ysi|qelsa ‘saydeo.dde Juawabeuew ased BuiuIylal buipn|oul ‘Jxa1u0d mau
3y} 03 depe snw sapiaoid 321AI8S d1wapued siy3 Ul sabusjjeyd Jejnaijied
928} 91BJ BAIJRUID}E Ul UBJP|IYD "UBIP|IYI 10§ S3IIAIBS JO AjInuIju0d bul
-UIRJUIRW 0] [BIUBSSA SI SIap|oyaxe]s ||e Jo uoiediollied pue juswabebul

“d1wapued 61-4IA0J 3y} burinp
91e2 AIjRUIA)|R Ul JO UOoIjeledas Jo
S 38 UBIP|IYd A pade) SUJ3IU0D
uoi309304d p1ya 03 asuodsal aje
-Ipawwi JIay} Ui S[RII0 JusWUId
-n0b pue sJauoryioeld uoijdsold
p1ya 1oddns 03 83ou [IIUYIS] Y

609.€=p1gapou=adAig|=ajij¢jpd
‘|euly 90U |BIIUYIR) BRI BAIJeU
-13}/76|-PIA0J/SIuUBWYIR}IR/AIRIG
/ip}/waysAs/us/bioeydaaduel|je
/5011y "saunseauwl asuodsal
9]eIPaWILI 3Jed BAIjRUIB} e pue
uaJpjiyg :aiwapued 6|-a1A0D 3Y}
buInp uaIp|Iyd Jo UoIIR]0l4
'(0202) 430INN 3 ‘u0132Y ueLle}
-lUBWNH Ul U01398101d PIIY) 104
9IUBI||Y BY] HIOMIBN 8.Je) J9}19g

Gl

£61-AIN0D

burInp saljuNWWo/suol}
-ejndod snousbipuj yiim
Buryom uaym siapiro.d
92IAI3S 10} SUOIIRIBPISUOD
J1193ds Aue alay) a1y

'SUBIDIUI[) PUB BUIJJUO4
10j 05 810w A3yl g
's3213B ¥ ||B 0] JUBAD|RY

61-Q1A07 0} 2j108ds

10U pue snousbipuj yim
BurjJom usym [esIsAIUN PaId
-pIsu0d aq Aew osje apew
SUOI}EPUBWILI0JA] BY} JO
3OS JueAd|al aq |jim sjulod
IIe Jou 0s 6|-QIAQD butinp
suoijejndod snouabipu| yym
buidipoeld suepitielpad 1o}
papuajul Ajjearoads sem
321N0S8J SIY] 19ABMOH 'SUOI}
-eJiwi| paljiuapl-loyine oN

saljlwey
¥s1-ybiy Joddns jeyy suoljeziuebio Ajunwwod snouabipu| YIm Jaujied e

U3[eay JO S)URUILLIAIOP [RIDOS 10} S3I[ILIRY PUB UDIP|IYI USAIIS

puno.byaeq s,Ajiwey J1sy} pue s,uslpjiyd Jnoge uiea] e

1U0J0D pUB $B1JINb3UI [RN]INIIS SSBIPPE PUB JNOGE UIR3T o

SJUSWUOLIAUS PAWIOJUI-BLINR} PUB 3JeS AjjeIn}ind 3Jowold e

apnjoul

61-QIA0D buLinp siapinold 821A18S 10} SUOIIRPUBWILLIOIA. 9IIJIRI "BUIBG-|[aM
s,uoije|ndod sy buidjay 03 83ngri3u0d ued Asy) moy pue sabuajieyd d14109ds
353y Jo aJeme aq 0} paau ‘sueidiijeipad se yans ‘siapirold adialeg “dlwspued
3y} Ag pajdnusip usaq os|e aAey dnolb siyj Jo sadi3oeld [eanying “sainsesaw
y1eay 21gnd Aq pasnea suoijdnisip 8y} pue snJia ay} 03 puodsal Ajaienbape
0] $82.n0SaJ BUIYIR| 31 SBIIIUNWIWOD 113y} Jo AuBW ‘BuI} BWeS 8y} Iy
‘61-Q1A0J WoJj Sawod3no Jood 104 ¥s1 Jaybiy e aJe ualp|iyd snouabipu|

‘suejdLijelpad

104 sauyjapinb sd13oeud Jaj0
03 181208 2113RIpaRd UBIpRUR)
8y} Ag 8a1nosalfysod bojq v

0p-suedlJjeIpaed-ued-jeym-ep
-RURJ-UI-UBIP|IYd-Snouabip
-Ul-6]-PIA03/anboj|q-hojq/us/earsdd
“MMM//:Sd13Y “A381908 11jeIpaRd
uelpeue) ¢sop sueldljeipaed

Ue JRYM :BpeurR) Ul U3Jp|Iyd
snouabipuj pue 6/-aiA0d (12
AeW '0202) 'S '1apueg 3 S ‘Jjauuag
"y "Apar ") 4203syoe|g "y ‘X019

7l

suolsany
13Y}In4 pue sa|aIy
Jeusnor 03 Ayjigeayddy

suofeywI

sbuipui4 Ay

Pas( spouje 3 ajduies

(Jeudnof 1034 ‘10yIny)
32In0§

WOOD'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021

48



APPENDIX 1 continueo

‘ssalppe ApJadoud 03
U0I3RJ3PISUOD pUB Y2Ieasal
210W 3JInbal ||ImM pue mau
ale djwapued ayj Jo 3ynsal

U0I1RJ0GR([0) (Wed]

Aed piezey ‘9210A 99A0|dw :[enpiAIpu|

buluued orieudds yH ‘Aisjes pue
U1jeay y1om ajowsal ‘jood ¥H 8y} Ul UoIIINPaL pue sjjokeT :jeuoiieziuebly e

*SOWO0IIN0 PUB SSOUBAIIIDLD

113y 1edwi URd YIIYM ‘syijolduou

0] sureJjs buiyddio Ajjenjuajod
pue snolJas sjuasaid 6[-QIA0D
“Juawabeurw $82In0Sal UBWNY

0291 ()11 ‘y2easay Awouodz
[B120S pue Jijolduop Jo jeunor
uelpeur) “JuaLabeurw 321n0Sal

“Juswabeuely B SB SaNnss! 93y} Jo Auew :3pN|oUl pue S|9A3] |euoljeziuehlo pue ‘weay ‘[enpialpul | Jiay) pue saakojdwsa jiyoiduou uo uewny yjoiduou Joj s3dadsold
10} 3jgeardde 150 1ey pabpajmouyde s13| | 8yl 1e ale $a821nosal uewny pue saakojdwsa Jiyoiduou uo 6]-gIA02 o syoeduw) 61-QIA0J 10 s)oedwi ay} aojdx3 | 8yl :61-QIA0D (0202) Y ‘Bjogbuiyy 0z
'32130e4d
pue Juawdojarsp weibo.d
wLojul 0} papaau si y3jeay
[RIUBW3] BUISN JuBW]IRa)
BWNEI] PJIY JO UOIJR}
-uswsa)dwi ay3 Je buiyoo|
42Jeasal [eUOI}IPPY "SOIIALDS 8697010202’ nqelyd
SU1EaY3I) BNl yijeay |ejusuia|e} Joj aje .a_.o__>8.ﬁ8 pue | /91001 10p “(buiwodyyioy) 329/6
Sa21AI3S 0] $59208 0] $31) -1idoldde pawaap Apeasje “19Y}19 y}|eay [ejuawa|a} Joj ajeridoldde aq |jim Sased burnp Ad1jod pue ‘JuswdojdAsp | -aN % asSNQY PJIyD ‘SUOIIRIIPISUOD
NbaUI SO0 o ;o: SJUBI[D PUB SUOI}IPUO) [B3PI ||@ JON "SJ31JJRq 3SBY} SSRIPPE UBD Jey} SaIIAI8S apirold ‘a|qissod se ‘pue | weiboid ‘uoisiAold ad1AI8S BWINRY) pue suolenwI :l-qIA0d-1sod
: : 13pun palinao yijeay SIIAIDS |RJUBWS|R] BuIsn 0} SIallieq bulisixa abpajmouyde 03 Juslisbeuew P1Y2 10} SUOI}RIAPISUOD 13}J0 pue bulinp juswieal; ewnes}
*SUBIDIUI|) PUB 3UIjuO.4 |RJUBWISIS] BIA JUBWIRAI} weiboud Joj (eI S 3| "Y}|BaY [RJUBWS|} 0} PAUOI}ISURI} SARY SUOIRZIU pue uoijendod juswieasjew P|Iya Jo} yijeay [ejuawa|al
10§ 0S 310w Ajay1| NG | eWNRI} PJIYI JO SSBUBAINIBYD -e610 Jo 'sweiboud ‘suediuld [je JON ‘UaJp|iyd |je Ag padusiiadxa Ajjenba aq P2 e 10} Y}|eay |ejuaLala) 0} (0202) 'S ‘uebipep § “q ‘euiz
'S3]011Je ¥ ||B 0 JUBAS|RY a3y} burzen|eas yiom Jojid 10U |JIM Y}[B3Y [RJUSWIA|3] BIA JUBWIRAI] BWINRIY PJIYD DULIBAIISP JO SHjauUsg SJ311IBQ PUB S}IJBUAG SSNISIQ | -9A-UIJ10D ) "¥IIMIIeH “N ‘Buldey 6l
“uolyIsues)
QIA0J 8u3 Inoge Ajjeatjioads
uoljew.ojur yse Jou pip ‘3UOP SBM SMBIAJAIUI JO
YaIyMm ‘sadustiadxa Jaules) sisAjeue d13eway} anlzejenb e pue
SS3SSE 0] Pasn sem ejep passasse alam dlwapued 6|-0IA0D
9AIJRJISIUIWPE pUE [[PWS 3y} bunp pue a1043q sioineyaq
. os|e sem Apnjs siyj Joj pasn ) pue ‘uoljoejsiies ‘abpajmouy 169%01'0202 nqe1yd'{/9101 0L:10p
190 uw_nw.._uew%mmm%woea 9z1s a|dwes ay] ‘sbuinias sa01}oe1d bujuten) anoudl 0} sanunioddo aie asayl. (¢ 13UJRA)| Ul SBOUBIBYIP dAIjR}IIUEND “(buiwoayyloy) Ja8jbaN ¥ asnqy
Buiuien yons uey [en}JiA Joj payins a.e buiurel; uoljisues} ay} burinp sabusjjeyd pasned SjuIRIISU0I [RUISIXT (Z U "SM3IAIB)UI BAIJRYIeND Ul pliy) d1wapued 6|-IA0D 8Y1 01
o 10 $3dA} 1eyM BUIWLIBIBP 0} WOIISURI) U] PAIEIIOR] BINYIN [EUONEZIVEI) (| pajedidiled diysiopes) pue pajdepe wajsAs buluiel) a1eyjam
‘Bbujuued paJlinbal aq |jIm yaIessal i -+ A ‘s19dojaAap 95.n0J ‘si0jelijioe) P1Ya 81e3S BUo Moy buipuess
welboud Joj Juswabeuely 310} "s21d0} pue SaIUR}S ‘PUNO) 8JaM SBWBYY UIBW € 'SMAIAIBIUI dAIJR}IeND | Bulules) 8]iym S}OHD Juswanoidwi -1apup :, Aexo Ajjen3oe si sy
10} 0s aJow aghew -winaJ1d |e 1oy ajeridoudde U] Wo.4 "punoj a1am A1aAijap Bululel} |enidIA 0} UCIYISURI] Y} Ja}e pue Ajijenb jo 1Jed se sjuswssasse 40, "(0202) Y 'ZIBW R “H ‘ue|ly
'S3|011Je 7 J|e 03 JuBAS|9Y |  9q Jou Aew Dujuies| [enjiIp 91030 (U0IJORYSIIES 10 3DPS|MOUY) SBLI0IINO JBUIRS| U] SBIUBIBHIP PajiwI] | paja|dwod Bujulel}-ul-siayiomase) ‘AIniQ “IN 77 '9599Y4-qeMyIS 8l
. ‘pauIwlalap aq
Sy ww_“wﬁmm 10UUR) AJI|BSNED SNY} ‘|RUOI}
m.mo:m .9: 8:.8_ o -295-55049 0S|e S Apnis ay| 'SuoljusAIalul buisiwold ag Aew j03u09 paAIddIad Buisealdul 6697010202 NGRIYI'[/9101'0L:10p
SaNILIE] O] SHUIOH $. OO SH Y}|eay |ejuaw ssasse pue 1ioddns |ejuaied buipiroid ‘Ajjualapip S10SS83S 3IUBLIBAXS SaljILe) ||e ‘(buiwodyioy) 109)6aN %
A d ' 0] S10}R2IpUI WA} 3|buls ybnoyjy "puno} 0s|e 1aM $I0SSBIIS Paje|al 6l-QIA0D Ul SBIUBIBYHIP dIUY}S asnqy pjiy) d1wapued [-aQIA0D
4 PapIAoId 3 ued 1o buipnaul ‘}a11q 0s|e sem pasn pue [e1aeY "199}48 aA1}28304d € aAey Aew dlwapued siy} burinp j013u0d |eqo|b ay} burinp burjuaied pue
aJ1am spioddns Jeym A . . . . e -
aAINs 3y "snousbowoy panlsatad pue jJoddns |ejusled Jajealh ‘puey Jayio ayj ug ‘jerusiod ssnge AsAuns e ul pajedidijied $S313S "(0202) 'L ‘sjaddoy ® “3
Ajaaiiejas sem pue azis ayd | pjiya pue ssalis [ejusied panisauad Jaybiy y3im pajeoosse ag 03 punoy aJam | S ulajsam ayj ui buiall ‘pjo sieah 'S ‘eJnwe)epm S ‘euad-ebnyoa]
pUB 3UIj3U0l4 10} B0 |  -Wes [jews e pey Apnis siy] swojdwAs anissaidap pue ‘Ajaixue ybiy 's1ossalls paje|al 6-qIA0) 1218819 | 8| J8pun pjiyd e ylm ‘sjualed €8] “Y T ‘'Wooq “W 'S ‘umo.g Il
Suo1Isang
Joln4|pueissjol}ly (euInof* ‘B34 ‘10yINY)
Jeusnor 03 Ayjigeayddy suole)wI] sbuipul4 Ay pasn spoyia|y ¥ ajdwes EWIIN #

49

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children's Mental Health Organizations and

in

le Frenette & Bruce MacLauri

Ico

f the Literature | Ni

ing Review 0

A Scop

their Frontline, Clinical, Support, and Management Staff



APPENDIX 1 conminuep

‘JJe1s 1oddng agAew
‘Juswabeuey 10} 10l

"SBWOH S,pO0M
se 4ans ‘suoljeziuebio
U3jeay [ejuaw Jo yoid-uou
03 21}193ds jou os|e sI 3jd13Je
SIY] "}l uo puedxa 0} papasu
Aj9y1| I ydJeasal a1ow 0S
‘1oA AjaAIsualxa paipnis usaq
10U SBY pUB |3A0U AJBA SI
1d03 SIY} '19ASMOH "Suo1}
-e}iwl] paljijuspl-1oyine oN

“(s9aA0|dWa YJIM 31L10GE]|0I pUR
$32IN0S3J PUE UOIJLIIUNWILIO) Je3]d 3pIA0Jd 0] Paau SIapea| pue SISt Ul
[enuassa si diysapeal buouls ‘a'1) diysiapes) ajguiny pue 1ea|d aJeiquy

(13sy
Aq 61-01A0J SSa1ppe ued uoljeziueblo auo ou se sdiysiaulled apisno
9AI109)49 bujuaylbualls pue buiwo a71) sdiysiaulled apisino ajeal)

—

S

Q

(59104 pue suorjauNy a|diyNW $S0.28 Swea) Ag Ajuieyadun Jspiwe
UOI}RUIPI00D [RUOIIR3. "9']) UOIJRIIUNWILIOD PUB YIOMWEa] 0} pusily

-

(19Spuiw souewJoyiad ueyy Jayiel bujuies| e jo

W0} 8y} Ul suoiInjos pue abpajmouy puedxa 03 Ajjeulalxs pue Ajjleulsjul
SN20J Jey} swea} buieald pue ‘swajqold buideyns ‘suoljelado [eulsiul pa
-pleJayun Jo aduepiodwi ay) aziubodas a'1) Ajaaizeald suoijesado abeuey

<

(s92.1n0sal buipirold pue ‘swes) 3Joddns ‘Sul-y23yd Jo wio} sy}
Ul ‘s19%Jom 4o Buiag-|jam jeuoijows pue [eaishyd ay3 a'1) 311y 9jdoad Ind (1

:2Je 3ye] SJabeuew ey} PpUSLILIOIAI SUOIJIE G By

‘61-01A0D

1spiwe saahojdwsa djay 03 ayej ued
Juswabeuew Jey} suoI3Ie aulno
pUE SUOIIBPUBWWO0J3] 3PIACIJ

10°0Z1¥)
[950L0L10p “AidAljaq a8 Ui
suojjeAouU| "ydIRaSal Juswabe
-UeW WoJ} SU0ssaT :6l-INQJ O3
bulpuodsay (0202) "W 'S ‘I19310Ys
8“4 71'sung "W | ‘pJeyquan

[44

*SURIDIUI|) PUB BUIjuO.4
10} 0S 310w Aj9y1| Ing

's3J21}Je ¥ ||B 0} JURA3|BY

QUE]

‘PROJ3SEI SB UINS ‘S10]0B}
14199ds-qof |e Junodae ojul
aXe} jou pip osje Apnjs siy|
“JUBWISSASSE 13y}Iny auinbal
Aew pue mau Ajaniejal osje
s1(1ad0) Apnjs siy3 ut pasn
JuBWINIISUL Y] "SIBNIOM
alejam p|1y2 Jo uonejndod
|eJauab ayj 109)4a4 Jou Aew
pue uawom ajiym Jo ajdwes
snousbowoy AjaAije|al e pey
os|e Apnjs siy] "aJnjesayl
3y} ul pauiwexs Ajybnoioyy
u3aq 194 Jou sey 21do}

SIY] Jeyj ajou sioyjne ay|

"SOA[DSWAY} SJayI0m woly Indur y3im padojaAap 8q pjnoys SUoIjusAIduI
v "018 ‘sjuawalinbal 3dd '8|qissod usym yJom ajowsal Jajjo pue sdnoib
Jioddns pue ‘sul-}23ya ‘A}ljIGeIUN0IIL [BN}IA BPNJIUI PINOD SIY] "SSBIISIP
palejal 61-QIA0D UM buljeap ul siayJom aieyam pjiyd buiioddns saaijeiul
Juawa|dwi pue z1jendaduod 03 ‘Juiodpuels [RUOIIRZIURDIO UR WO ‘Paau e Si
aJ1ay] “d1wapued S|y} ul paoualadxa Jeyy se yons ‘ssaulsip yjm adod 1a33aq o}
wayj mojje os|e Aew aauaiadxs ¥1om SiosiAIadnS “sasuodsal dlwspued pue
sojweuAp Aouabe Jnoge paw.ojul 18339q 8q pue SaLIeJeS PUB SNJR)S [RIDUBULY
18yB1y aAey os|e Aew siosialadns asnedaq Si siy3 8|qissod si 3| slosintad
-NS-UOU UBY] $SBJ3SIP SS3| 9IUdLIadXa 0] punoy aam s1osialadns ‘AjgeioN
‘uojisod se |jam se (Snjejs y3jeay [eaisAyd/|ejuaw ‘uoijeusLIo [enxas ‘snjeys
|RJLIRW "9'1) S|9A3] $SJISIP JordW] 0} UBAS OS|E dJ9M SI0JIB) [BNPIAIPU]
‘speojased abeuew 03 Ajljige pue suoisoap 8d130eld Joedw) pue ‘sanss|
uorjuslal Aouabe ‘Inoulng |euoissa)old 03 pes| U $SaJISIP SIY) 8SNeIsq 0S
Ajje1dadsa si siy) “uoiieindod siy} buowe ssalisip buijebijiw Je pawie saAl}
-BI}IUl 31BN|EAS PUB ‘Juawsa|duw ‘az1jen3daduod 03 pasu e S| 3Jay} pue Siayiom
a.eyjam pJiyd buidedwi Ajaaizebau si 6l-qIA0D 18Y1 pUNO) Sem 3 ‘[|RIAQ

S|9A9] SSBJISIP 2JaASS J0 pliw buloualladxa alam sjuedidijed Jo %y 9y e

‘sabuel [ewou
9A0QE S[3A3| SSBIISIP MOYS SISYIOM dIRJ|aM PJIyd Jey} pamoys sbuipul4

‘shanIns
|PUOI}I9S-55012 PUB (104) XopU|
$$311S1Q dljewnesiiiad 61-41A0J
3y} buisn s1ayJom aleyjam pliyd

966'L Buowe ssaJ3s drjewnesyiiad
aulwexs 03 pawie Apnis Alojelod
-X3 SIY} 0S SI9YJOM aIejjam PIYd
puB S3JIAJBS 3Je}|am PJIyd Uo Joed
-Wwi antjebau e pey sey 6l-QIA0D
1Y} SNSUASUOD PRO.Q B S| 313y

61-01A0D JO

1oedwl 8y] :ssaJlsip djewnesyad
pue SIsyJOM alejjam PjIy) .AONONV
'S "APOOI 3 ) "IN [ ' S3|IIN

WO0O0D'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021

50



APPENDIX 1 conminuep

S3IUR]SWNIIID U} JBPUN J4RIS UIelal 03 pabua||eyd aq |jim sjoduoN e
Mo M0Jb 03 S3NUIJUOI SBIIAISS }1J0IdUOU JO) PadU By} ‘BWI) WS 3} JY e 0202 J0 Y2JBI\ Ul $13pea] joJduou
JuaJalyip 00| Aew sBUIpUIL | awi) sIyy Ul BWOIUI JUBIDILNS 31RJ3U3D 0] 3|qe Jou ale sjjoiduou Aueyy o | 824 0) BINJISU| Jijouduoy s,0031q $aNss|du-1du=]1xa3u038£00L=9]2
0s dlwapued 6|-q|AQJ dU3 Ul , ues Jo Aussaniun ayy Ag panssi | -134e¢102:3uaju0ImaIA/1DI/NPa 0H
uo Ajlea Ajaaijejal pajajdwod , suoljeuop butonpai pue fjosed ASAINS e WOy SI BIRQ "SIINIDS _ucmm._S_o_u\\”azc\.&_\koacoc
sem pue a|dwies 22UalUBAL0D auwooul [euos ad buluajeau} aie syieu jeroueuy pue QOIAIRION o | o1 10 yorsiaoud Bulobuo ayy | Ajuno) 0B3Ig ues uo Jwapued
£ U0 paljaJ os|e }| “seale pajdnusip Ajjealb usaq aAey S8IIAISS }J0JdUON e 9.INSud 0} JapJo uf Joddns wiay 61-0IN0D 8y} Jo Joedw) a3elp
13y30 03 3jqedijdde Aoy ale -buoj pue ajeIpawwi 1o} paau 8y} | -swwi ay] :6/-gIAQD 03 asuodsal
sbuipuly s)1 Inq (syolduou $24NS0[2 |00L2S pu $J3p10 awoy Je Aes Aq pajequasexa pue syjoiduou Buidey SUOIFIPUOD | 403235 F1j0JdUON “(0202) SBIUBIDS
‘Juswabeuel 0631 ues 1) di1oads-A| pue paje[a.1ajul 81 iy siu} Ul spljoiduou Aq padey sabualieyd Auew 1WOU023 Judlind 3y} Jnoge ejep |euoijeanp3 pue diysiapesa jo
1o} 3jgeardde Ajjsop -Jeuoibal si Jodau siy| :apn|oul 1odal siy3 Jo sbuipuly Asy awly |eal apiaoad 03 Jiodal y [00y2S 0631( Ues Jo Ajissaniun A
‘AIA02-1s0d saibaiells Alanodal Jiayy buiidepe uo Buiyiom ajiym
Jlwapued gl-qIA0) 8y3 bulebiaeu sadijoead asuodsal Jiay) buloueyus pue
¥20Us [eUIIXd Jsuiebe buibpay Ag Ajoeded jeuoijeziueblo buisessoul 03
uoijuale Jisyy buimelp Ag siapes| Jijoiduou djiay pinoys yoeosdde siy] e
'suoljelado uay)buauls o} sa1ba)el)s Wwioyal pue
191 0] paau ||Im SJapes| ‘Jdepe pue Jsnfpe suoijeziuebio Sy :20ueinpuy e
. 's1auoljijoeld
uoljezi|iqeys pJemoy sabueyd jeuoljesado pue SuoIjoe Wis}-1oys Uesns e pUe $J8(0ys J0iduou Buloul
‘sutewsaJ 21doy sy} 03 paebal $32JN0S3J [euoijeziueblo Ui auljIap 4O Wie 8y} ym ‘'spjosduou wouy
ul Ajutesaoun Jo jeap jeald juans.d pue spedwi [e1duBUL 81RDIJIW 0] SUOIJIR B1RIPSWIW| :UOIJUSIU| e |  UOIJRULIOJUI PUB $B110)S U0 Paseq
© J3A3MOH ‘suopeayjduI suoiesado bujuiejuiRW BJIYM ¥I0US [RUIDIXD ‘13pow 3bejs-y e asodoid o}
apim aney jiis Ajayj sbuipuy ay} 03 1081 03 AJIjIqIX3)4 JRUOI eziuebi0 c__m b_ugs _m_u%c_,_ BUBI|ISAY e Aanins (0z0z 11y ui sasuodsas
3y} Inq (S91e)S uBdLIBUY ’ Y 222) Juddal B W0Jj pajda)|od ejep gezelend/IIN0LIop '069-7+9
|RJAASS Ul "3'l) PAJRIJUIIU0D “yJomawely swajsAs uado S3SN 0S|e 3|d13Ie Sly] "salbalells ()08 ‘Malray uoljeISIuIWpY
Ajjeuoibal aq osje Aew pue 3y} wolj aA1}dadsIad [euoIRZIUBDIO UR YJIM (3JUBINPUS ‘UIRISNS ‘UOIUB)UI pue sasuodsal Jualina Jiay} pue 21/gnd "syjoiduou pue sjuswuld
13§ Joddng 9AI}ISUBS-BI} 8. BJI1}Ie '92U31|1S8J) [apow ISy abejs-y e 0jul paz)Jobajed uaaq aney suoljae [euor} | suoljeziueblo jijoiduou pue dijgnd | -Aob [BI0] W) BIUBPIAT :6l-QINOD
agAew ‘Juswabeuep SIU3 Ul SUOIJRPUAWILINDAI -ez1ueblo ay] “6l-QIA02D Jo s3oedwi jedueul 8y} yiim buidod ui sasuodsal uo 61-qIA0J 40 Joedwi [BISI 8y} 03 sasuodsal [e3s14 (0202) 'V
1o} ajgeardde Aj3sop pue uoIssNIsIp ay] | |eiabeuew pue [RIouBUL JUSIBHIP 1IGIYXa Suoljeziuebio Jioiduou pue djqnd Buissnasip Aessa juiodmalny | ‘AJapuiy R “L ‘BueoH S ") Jayep €2

51

The Impact of COVID-19 on Non-Profit, Child Welfare and/or Children's Mental Health Organizations and

in

le Frenette & Bruce MacLauri

Ico

f the Literature | Ni

ing Review 0

A Scop

their Frontline, Clinical, Support, and Management Staff



352

Author Affiliations

AVE MARIA BELTRAN is the Community Engage-
ment Coordinator at Wood's Homes

NICOLE FRENETTE is a Data Analyst for the Wood's
Homes Research Department

ANGELA HICK is a Clinician at Wood's Homes

ASHLEY LOUISE JONES is a Clinician at Wood's
Homes

JACKY LIU is a Research Assistant with the Wood's
Homes Research Department

BRUCE MACLAURIN is an Assistant Professor at
the Faculty of Social Work, University of Calgary and
a Senior Researcher at Wood's Homes

JUSTINE MARENGO is a Clinician with the School
Programs at Wood's Homes

KIRAN MCKAY is the Program Manager of the
Exceptional Needs Program at Wood's Homes

ELAHEH NOSRAT is a Research Assistant with the
Wood's Homes Research Department

JENNA PASSI is the Supervisor of the Wood'’s
Homes Research Department

TERRY PITOULIS is a Research Assistant with the
Wood's Homes Research Department

TYRONE RHYNO is the Indigenous Liaison with
Wood's Homes

JANET STEWART is the Program Manager oversee-
ing the Eastside Community Mental Health Services

CHLOE WESTELMAUJER is the Associate Director
for Community Programs and the Research Depart-
ment at Wood's Homes

WOOD'S HOMES JOURNAL | Evidence to Practice | COVID-19 Special Issue | Winter 2021



33



Wood's Homes

805 - 37th Street, NW
Calgary Alberta T2N 4N8
Tel: (403) 270-4102

SINCE 1914 www.woodshomes.ca

WORKING FOR CHILDREN’S MENTAL HEALTH

£9  Tuke in O




